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Overview

 A brief description of the ED Staff Psychological 
Wellbeing Service

 Some case examples
 Reflections
 Staff psychological wellbeing beyond Covid



Introduction

 Clinical Psychologist
 Worked in Psychological Medicine for a number of years, covering 

different areas of the hospital
 General inpatient/outpatient Liaison Psychiatry
 Intestinal Failure
 Psycho-oncology

 All of this work was with patients but often involved liaison/collaboration 
with hospital staff, so aware of the pressures of these roles

 In the right place at the right time ???!!!
 Drawing on experience from colleagues in critical care; studies coming 

out about healthcare professionals’ wellbeing during Covid, and on 
research by MIND.



Rationale







How the service functions

 0.4 WTE = 2 days a week
 Helpline appointments 

accessed by email
 Supportive listening
 Basic coping strategies
 Signposting
 Liaison with line managers/HR

 Training
 Comms

 Facebook
 Podcast
 Friday Flash

 Joining senior management 
meetings



Case examples*

General support
Member of staff got in touch after a 
“difficult case” on shift. Usually she would 
shrug this sort of thing off but she finds she is 
anxious, sleep disrupted, can’t stop thinking 
about it. Homeschooling, alternating shifts 
with her husband.
3 phonecalls in total. Normalising, 
suggesting basic anxiety management 
strategies.
Team leader made aware at staff 
member’s request. Offer to signpost to local 
community services. Decided to wait until 
follow-up.

Signposting plus support
Member of staff on sickness 
review/monitoring because of persistent 
lateness.
Discloses extensive history of early childhood 
trauma. Previous suicide attempts and self 
harm.
Attempted to access community services 
but told too risky.
Signpost him to the new Staff Mental Health 
Service. Keep in touch with “checking in” 
emails until input is established. Liaise with 
OH and team leader to keep them 
informed/offer suggestions of how he might 
be supported.

* not “real” cases but amalgamated details of typical input



The ABC of Winter Wellbeing

ACKNOWLEDGE

THESE ARE TOUGH TIMES

TAKE A 

BREAK

BACK TO BASICS: REST, 
EAT AND DRINK

CHECK OUT

LEAVE WORK AT WORK



Reflections

Normalising 
responses

Focusing on 
the basics

Meeting 
people where 

they are

Patching 
people up to 

help them 
work in a 
broken 
system?



Beyond Covid

 It’s not over yet! Different 
challenges to psychological 
wellbeing are ahead.

 Thinking about longterm, 
sustainable staff support; 
proactive rather than 
reactive.







Questions, 
comments, 
want to discuss 
things further?

kathrin.hicks@addenbrookes.nhs.uk
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