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Minutes Template
Clinical Department Patient Safety and Governance Meeting
Minutes of the meeting held on [dd/mm/yy] at [hh/mm] in [venue].

Present:
1. Apologies:
2. Minutes of the previous meeting: 

3. Matters arising from the minutes:

(Quarterly Agenda Items)

4. Improving Patient Care and Safety

· Infection control 

· Actions from Incidents 

· Risk assessments 

· Patient Safety Directives and Safety Alerts 

5. Improving the Experience of Patients 

· Review of actions from Complaints and concerns 

· Patient survey results 

6. Valuing our Staff and Partners

· Compliance with local induction refresher and resuscitation training requirements

7. Ensuring Clinical Excellence and Effectiveness

· Review progress on quality indicators
· HSMR data

· Agree new interventional procedures

· Review the level of VTE compliance

· Review unexpected deaths 

· Review number of deaths and trends

· Review readmissions within 30 days of discharge and trends

· Review unplanned re-attendances

· Review Clinical Audit plan for progress 

· CQUIN (meeting specific)
8. Learning 

· Learning from outside of the Clinical Department

· Learning to be shared
9. Clinical Department specific items
10. Items for the attention of the Divisional Director/Executive Team

11. Any other business
12. Date and time of next meeting

(Annual Agenda Items)

13. Review patient information and any procedure specific consent forms

14. Review of staffing numbers and skill mix to determine whether they are adequate to provide a safe level of service

15. Review staff competencies and ensure all are in-date

16. Agree the annual audit plan

17. Agree risk register for department 
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