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Model Terms of Reference
Clinical Department Patient Safety and Governance Meeting
Purpose

· To encourage multi-professional working to enable safer patient care

· To provide professional support to the department management team with the implementation of lessons and actions from adverse events and complaints as well as guidelines and other national standards

Membership

· Clinical Director or nominated lead clinician (Chair)

· Senior Clinical Nurse / Clinical Services Manager / Service Manager (one should be nominated as Vice Chair)

· Patient Safety Lead 

· Clinical Audit Lead

· Appropriate Clinicians including those from other relevant specialties

· Junior medical staff, nursing staff/ AHP’s, pharmacist and practice development input

· Appropriate staff representation from administration/HR/finance etc.
· Person responsible for Training & Education 

· Where required a member of patient safety unit can be invited to attend for specific issues.

· Where required a member of the PALS Dept. can be invited to attend for specific issues

A quorum will be four members, which must include the Chairman or Vice Chairman.

Frequency of Meetings

· Meetings will be held quarterly
Duties and Responsibilities 

· Review all the topics as set out on the meeting agenda template

Accountability 

· Accountable to the Directorate /division safety and quality board

· Responsible to the department management group
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