
VISIT PANAMA CITY BEACH
Program of work
FY 2027



The Panama City Beach Convention and Visitors Bureau (CVB), dba Visit Panama Beach is 
the destination marketing arm of the Bay County Tourist Development Council (TDC).

In addition, for administrative purposes, the TDC also oversees Destination Panama City 
and the Mexico Beach Community Development Council, which have the responsibility of 
marketing their respective communities as tourist destinations. Each organization is 
funded through a 5% tourist development tax applied to short-term overnight 
accommodation rentals in their communities.

With 20 million visitor days, tourism is Bay County’s No. 1 industry, generating over $3.1 
billion in direct visitor spending and supporting over 30,000 local jobs. Tourism-generated 
revenue and tourism-related taxes benefit every resident of Bay County.

The TDC has produced this Program of Work to provide a framework to guide the 
organization’s activities in the growth and development of Panama City Beach as a tourist 
destination, as well as defining how the organization integrates into the fabric of the local 
community.

EXECUTIVE
SUMMARY
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Through the lens of destination stewardship, and in collaboration with public, private and community partners, this plan is 
to continue to build on the strength of Panama City Beach as a dynamic beach town. The CVB will drive incremental visitor 
demand through tourism marketing, encourage repeat visitation throughout the year, develop new public venues, and 
address unmet community needs that are linked to strengthening and diversifying Panama City Beach’s tourism economy.

Our marketing efforts will target leisure and group travelers drawn to the Gulf Coast who seek enriching beach experiences. 
We will leverage the strength of the Real. FUN. Beach. brand to highlight the recent investments and experiences that make 
Panama City Beach new, fresh, unexpected, and unmatched, while showcasing the scenic beauty of our white-sand 
beaches, turquoise waters, and unforgettable sunsets. Messaging will demonstrate how the Real. FUN. Beach. lifestyle 
enhances quality of life by inspiring meaningful moments, genuine connections, and lasting memories.

Building on this approach and the continued development of new tourism industry assets, our goal is to increase our market 
share by 5% within the next ten years. 
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EXECUTIVE
SUMMARY



The Bay County Tourist Development Council 
through its destination arm, Visit Panama City 
Beach promotes a positive image for Panama 
City Beach and fosters economic opportunity 
for local businesses through enhanced visitor 
spending. 

MISSION
STATEMENT
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Brand 
positioning
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Panama City Beach’s brand: the Real. FUN. Beach., 
highlights the distinctive qualities that set Panama 
City Beach apart from other destinations. 

We are an authentic beach town where FUN comes 
naturally and are home to the “World’s Most Beautiful 
Beaches.”



Brand 
positioning
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Visit Panama City Beach’s core focus is enhancing the 
perception and increasing awareness of Panama City Beach as 
a year-round, FUN beach destination.
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Core Focus

2027 STRATEGIC PLAN
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Core values

Visit Panama

§ Live the Real. FUN. Beach. Brand.

§ Serve as responsible stewards of financial resources, maintain 
public trust, and ensure accountability in all actions.

§ Foster innovation in all programs to ensure the organization reflects 
the true nature of PCB as a dynamic, world-class beach destination.

§ Encourage collaboration between departments, with stakeholders 
and regional partners to extend the Real. FUN. Beach. Brand.

• Always lead.

2027 STRATEGIC PLAN



The TDC's strategic plan provides the framework to articulate the organization’s priorities, 
focus its efforts, and drive its decision-making as it strives to accomplish the TDC’s 
mission.

The plan is organized around four strategic pillars of destination stewardship: 

• Economic Vitality - Strengthen the visitor economy through responsible growth, strategic 
investment, and year-round demand

• Environmental Sustainability & Resiliency – Protect the natural resources that define 
PCB while supporting long-term destination resilience

• Community Vibrancy – Enhance the quality of life by supporting experiences, events, 
and amenities that benefit residents and visitors

• Industry Leadership – Advance Panama City Beach through innovation, collaboration 
and tourism leadership

View the complete strategic plan at TDC’s Industry Website: www.visitpanamacitybeach.org.
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strategic imperatives

2027 STRATEGIC PLAN

http://www.visitpanamacitybeach.org/
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Revenue budget

2027 STRATEGIC PLAN
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expense budget
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Operations 
Budget Detail
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OVERVIEW

In addition to the functional departments that direct the destination 
marketing activities of promoting Panama City Beach as a tourist 
destination, the TDC Operations Department is responsible for overseeing 
beach renourishment, beach maintenance, landscaping select areas within 
the tourist corridor, as well as ensuring available resources are used in 
accordance with established policies and procedures and are accounted 
for properly.  

The TDC takes seriously its responsibility to manage and expend tourist 
development tax funds with integrity, accountability, and transparency. We 
have strengthened policies, practices, and procedures to provide 
appropriate checks and balances, safeguard public funds, and ensure they 
are used responsibly and in accordance with all applicable requirements.

SUCCESS METRICS

• Achieving an unmodified (clean) opinion on the Annual Audit

• Maintain full Compliance with all applicable transparency and public 
accountability requirements

• Increase agency-wide operational efficiency through purchasing 
support and strengthened procurement processes
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Operations

2027 STRATEGIC PLAN



Articulate established policies and procedures to all members of the TDC staff 
to ensure compliance.

Follow established standards for accounting, financial management, human 
resources, record creation and retention.

Regularly communicate with members of the Board of Directors on issues 
related to the operation of the TDC.

Continually review established policies and procedures to ensure they provide 
the framework and appropriate guidance necessary for staff to achieve their 
operational responsibilities.  If revisions, clarifications, or additions are 
needed, work with the Board of Directors to facilitate the changes.

Work with appropriate members of the TDC staff to ensure all contracts for 
work to be performed are properly negotiated and monitored in order for the 
expected result of the contract to be achieved. 

Work with TDC staff to ensure shared resources within the Operations Budget 
are effectively utilized across all departments.
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Operations 
TACTICS TO ACHIEVE SUCCESS

Work with TDC staff to ensure all budgets are maintained and 
expenditures are within the parameters established by the Board of 
Directors.

Engage in industry research, including the value of tourism in Panama 
City Beach, the health and strength of the TDC’s brand, the profile of 
current visitors, and other marketing intelligence elements

Enlist legislative support to protect the tourist development tax, as 
well as supporting the Combating Takeovers initiative..

Regularly work with County staff, as well as the staffs of the County’s 
constitutional officers to communicate the TDC’s priorities, 
operations and approach to operating & overseeing the operations of  
501(c)6 non-profit organizations dedicated to promoting Bay County 
as a tourist destination. 

2027 STRATEGIC PLAN
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Budget Detail

Marketing

2027 STRATEGIC PLAN
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OVERVIEW
Marketing Panama City Beach as a visitor destination is the primary activity of the CVB, 
accounting for 40% of the entire budget.

The Visit Panama City Beach Marketing Department is responsible for driving incremental 
visitor demand through tourism marketing for both new and repeat visitors, thereby 
maintaining market share.

The department oversees the brand position and standards of the Real. Fun. Beach. Brand for 
Panama City Beach, integrating the brand into marketing, sales, sports, special events, visitor 
services, and public relations campaigns.

SUCCESS METRICS

(measured against industry benchmarks)

§ Campaign reach and ROI (Google Analytics, OTA dashboards)

§ Website Analytics

§ Partner engagement (PCB Perks & co-ops)

§ Public Relations Impressions and Coverage

§ Social media engagement and video views

§ New emerging  markets traffic 

§  Campaign-attributed revenue

Marketing

2027 STRATEGIC PLAN



Agency Partners will support the mission and brand to communicate 

our story through brand messaging, media, and public relations.

2027 Agency Partners Include: Luckie & Co, Watauga Media Group, 

Lou Hammond Group, Simpleview, Young Strategies, KeyData 

Dashboard and  Crowdriff.  International Partners: Gosh PR and Lieb PR

Research (new) Tourism Economics

The Annual Marketing & Media Plan is aligned with the strategic plan 

and supported through research.

The creative approach will focus on MAKE IT YOUR Real. Fun. Beach. 

But will extend “where you can be you” new creative executions to keep 

it fresh.

Creative will focus on the real connection and the real FUN, along with 

the beautiful beaches that sets PCB apart from its competitors.  “PCB 

is a Place Where You Can Be You!”
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Marketing
TACTICS TO ACHIEVE SUCCESS Media Strategy will build awareness and perception across key 

audiences in core and new emerging markets, while remaining 

flexible and innovative in our strategies and executions.

Plan annually and execute quarterly to dial up or back as needed, 

utilizing data and learnings in real-time and from historic results.

Competitive Conquesting, repeat visitation, PCB Loyalists, and new 

audiences will drive preference and visitation. (market scoring)

Media Plan tactics will include Pulse Campaigns (SNAPPER 

season promotions and extensions) and Special Events to drive 

demand in key periods.

Media Plan tactics will include Regional efforts and opportunities 

to connect with potential visitors in top markets to bring PCB to life 

and embody the Real. FUN. Beach. Brand.

The PCB Media Strategy will be Digital & Social First, utilizing the 

latest technology and platforms.

2027 STRATEGIC PLAN
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Marketing
TACTICS TO ACHIEVE SUCCESS

Social Media goals are set for 2027 to increase followers, 

engagement, views, video views, and video completion rates, 

compared to 2026, both organically and through paid media.

Evolve and expand Visit PCB’s social media strategy to reflect the 

growing role of TikTok, Instagram, and YouTube as travel search 

and trip-planning platforms. 

Video Production includes videos for media campaigns, Social 

Media, YouTube Shorts, website, events, educational, and 

informative campaigns etc.

Public Relations will continue with LHG partnership. National, 

regional, and local positive pr will be achieved through press 

release distribution, Press visits with media and influencers, brand 

partnerships, and Deskside Media Missions.

Public Relations will lead with crisis communication, Reactive New 

Bureau, Education and Public Awareness Campaigns (Beach Flags, 

Leave Only Footprints etc.)

Interactive Marketing will elevate the conversation with our 

audience (and loyalists) via social media channels, email marketing, 

websites, blogs, storytelling, AI, and user-generated content, all the 

while staying on brand.

AI: Advance Visit PCB’s visibility within AI-powered search and travel 

planning platforms. 

The Visit PCB Website will showcase the destination, entice and 

engage visitors through FUN animation, content, video, imagery, 360 

video, and SkyNav Technology.  SEO, PPC, CRO, Content Creation, 

and marketing automation. 

Social Media will play an essential role in connecting visitors with 

PCB.  Facebook, Instagram (stories, and reels), YouTube (shorts), 

Pinterest, TikTok, LinkedIn, and TripAdvisor

2027 STRATEGIC PLAN



19

Marketing
TACTICS TO ACHIEVE SUCCESS

Public Relations will support all Visit PCB departments.  Special PR 

will be provided to Chasin’ The Sun Fishing Show as well as the 

Publix Sports Park.

Partner Outreach will include co-op marketing campaigns, toolkits, 

crisis communication, newsletter, special offers, public relations, 

and social media exposure and lead generation.

CRM Management and CMS Management

The Marketing Department will support Special Events by keeping 

creative within the Real. FUN. Events. brand standards to impact 

visitation.

Marketing support for Special Events will be provided for all Visit 

PCB signature events. (creative, production, onsite) 

Sports will be supported by the Marketing Department, keeping all 

creative within the Real. FUN. Sports. brand to impact visitation.

.

Sports support will include creative, production, on-site, trade 

show, and media plans.  Special attention will be given to the 

Publix Sports Park. Refreshed creative for 2027 with brand “Play 

Here & Here.” (Beach and fields)

The Marketing Department will support Sales by keeping creative 

aligned with the Real. FUN. Sales. brand standards to impact 

visitation.

Sales support will include creative assets, production, press 

releases, website content, and FAM tours for both domestic and 

international sales.  

Winter Resident marketing will be enhanced to extend the brand 

of Real. Fun. Beach. Through welcome bags and the year-round 

publication of the Tidal Times, as well as other new programs like 

“Beachcomber Barrie.”

Coastal Resources will be supported through media, PR, and 

specific creative initiatives and assets. 2027 STRATEGIC PLAN
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Marketing
TACTICS TO ACHIEVE SUCCESS

Real FUN Beach Store
Expand the REAL. FUN. BEACH. Brand through the REAL FUN BEACH STORE, featuring branded merchandise at Visit 
PCB owned events and using paid social media to drive awareness and traffic to the Shopify store.

The Panama City Beach Public Beach Access Signs
In addition to elevating the aesthetic along the tourist corridor, Visit PCB will support the new look with a 
promotional campaign that builds awareness of the new designs and celebrates the memories visitors and residents 
create across PCB’s 100 public beach access points.

For the Love of PCB Campaign
Continue to build on this campaign to strengthen local understanding of how tourism supports our community.  

Coffee Trail (Beachside Views & Local Brews) 
A destination experience designed to showcase locally owned coffee shops while encouraging visitors to explore Panama City 
Beach's diverse neighborhoods, hidden gems, and local businesses.

Evolution of CTS Social Media
Expand CTS Social Media to a broader outdoor lifestyle channel for Panama City Beach, while keeping Chasin' The Sun at 
the center of it all. (fishing, diving, wildlife, boating, and all coastal adventures that make PCB unique.

New Visit PCB Website
Launch a new Visit Panama City Beach website featuring the latest tourism technology and AI-ready capabilities to enhance 
destination discovery, improve trip planning, and strengthen Visit PCB’s visibility across traditional and AI-powered search.

Visit PCB Team Activations
Develop and pilot innovative destination activations that bring the Real. FUN. Beach. brand to life, enhance the visitor 
experience, and generate engaging, shareable moments.

2027 STRATEGIC PLAN
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Marketing
TACTICS TO ACHIEVE SUCCESS

Community Shared Values

The Marketing Department will support Community Shared Values to help fulfill community needs.

 

q Stay PCB Current

q Beach Safety Education (promo items with flag warning system distributed on the beach)

q Keep PCB Beautiful

q Leave Only Footprints

q FUN for ALL accessibility partnership with Wheel The World

q Stay It Forward Voluntourism

q Real. FUN. Deals.

q For the Love of PCB

q Takeovers: Visit PCB will continue to take a proactive stance through a Combating Takeovers 

Initiative to address societal issues surrounding takeover behavior, reinforcing our commitment 

to community safety and a positive visitor experience.

2027 STRATEGIC PLAN
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FY 2027 Media Plan
* Will be inserted here once approved

Marketing

2027 STRATEGIC PLAN



Media activation



FY27 Media Strategy
Objective: Enhance brand awareness and perception of Panama City Beach among 
targeted audiences in both core and emerging markets, while embracing adaptability and 
innovation in all executions.

Support New Initiatives

Maintain Impact within Existing Initiatives

• Align media investment with audience behavior

• Flexible Buying

Pulse Campaigns and Event Support

• Competitive Conquesting

• Optimize Campaigns

• Data-Driven Decisions

Measurement of Success
For paid media performance we will monitor these metrics as indicators of success:

• New sessions to website

• Engagement metrics 



REACHING OUR KEY AUDIENCE SEGMENTS

CouplesYoung Families Winter ResidentsSummer Families

Long Weekend Families Sports Families

Prospecting first-time visitors and retargeting past visitors giving them another reason to visit to PCB, we align 
campaign timing, messaging, and targeting to reach core segments during their unique planning windows.

Teen Families



FY27 MARKETS
• Continue to target state-level for Georgia, Alabama, Tennessee
• Move New Orleans to Seasonal (from Always On)
• Add Jacksonville to Always On
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Always On

Core markets representing majority 
of year-round visitation.

Seasonal

These markets travel to PCB in 
certain months and seasons and 
are included in media tactics at 
appropriate times of year.

Opportunity

These markets are flexed as we 
see opportunity to reach 
competitor destination visitors, 
reach new visitors, and retarget 
those showing interest.Georgia

  Atlanta
  Columbus
  Albany
  Macon

Alabama
  Birmingham
  Dothan
  Huntsville
  Mobile
  Montgomery
  Auburn
  Tuscaloosa

Baton Rouge
Cincinnati
Detroit
New York
Washington, DC (holiday)
Jackson, MS
Lexington, KY
New Orleans

Tennessee
  Chattanooga
  Nashville
  Knoxville
  
Other
Tallahassee
Tampa
Orlando
Jacksonville
Dallas
Houston
Chicago
St. Louis
Louisville
Indianapolis

Austin
Newark              
Columbus, OH     
Kansas City
Little Rock 

San Antonio
Lafayette, LA
Philly
Boston
Hattiesburg, MS 



FY27 INITIATIVES

1. MIY

2. Competitive Conquesting

3. Winter Residents

4. UNwineD

5. Mardi Gras

6. Pirate’s Fest & Renaissance Fest

7. Beach Home for the Holidays

8. Beach Ball Drop

9. I am Thankful Boosted Posts

10. Christmas Travel/Gift of Here

11. 12 Stays of Xmas Boosted Posts

12. Valentine’s Day

13. Co-Op

14. Mother’s Day

Overview of all initiatives supported with paid media to promote visitation and awareness of the 
destination

15. Direct Flights 

16. Snapper Season 

17. Visitor’s Guide Lead Gen 

18. PCB Perks

19. Double Red Flags

20. Beach Flag Safety

21. Tourism Scholarship Program

22. Weddings

23. Sales Department Support 

24. Sports Department Support

25. Anti-Takeovers

26. Coastal Lifestyle *NEW

27. Sports Park Paid Social  *NEW

28. Real Fun Beach Store  *NEW

29. For the Love of PCB  *NEW



Pulse & Events

Pulse Campaigns Events

Thanksgiving

Holidays

Winter Residents

Mother’s Day

Valentine’s Day

PCB Perks

Snapper Season

Pirate’s Fest

Beach Home for 
the Holidays

Beach Ball Drop

Mardi Gras

UNwineD



Paid social



17. LinkedIn Sales Team Support

18. Mardi Gras

19. UNwineD

20. Valentine’s Day

21. Mother’s Day

22. Snapper Season

23. PCB Perks

24. Rising Tides Scholarship

25. Sports Park

26. For the Love of PCB

27. UK Retargeting

28. Boardwalk Sign Support

29. Beachside Views and Coffee Brews

30. Double Red Flags

31. Beach Safety Education

32. Anti-Takeover Teens

33. Anti-Takeover Parents of Teens

FY27 PAID SOCIAL CAMPAIGNS 

1. MIY (Meta/ Pinterest)

2. Page Likes

3. Visitor’s Guide

4. Event Carousels

5. Direct Flights

6. Coastal Lifestyle (underwater camera)

7. Real Fun Beach Store

8. Winter Residents

9. Competitive Conquesting

10. Pirate’s Fest

11. Beach Home for the Holidays

12. Boosted Thanksgiving Posts

13. Gift of Here

14. Boosted Christmas Posts

15. Beach Ball Drop

16. Weddings (Meta/Pinterest)



SPORTS PARK SUPPORT
Continue the momentum of what began in 2Q26 to support the Sports Park by 
building awareness to stakeholders and the importance it holds within the 
community

Three Unique Social Campaigns

1. General Publix Sports Park Traffic Campaign
• Showcasing Events, Offerings at the Park, Atmosphere
• Attract rightsholders on our continued attractive events and fields

2. Local Community Traffic Campaign
• Showcasing the Local Economic Impact & Community Wins

3. Sports Park Likes Campaign 
• Increase page viewership
• Intentionally grow followers and page likes by promoting content to 

new audiences 
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For the love of pcb

• Show the impact and value of tourism for the destination and how it 
benefits the community

• Community engagement

• Utilize local TV and paid social channels
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REAL FUN BEACH Store

• The Real Fun Beach Store Meta campaign will drive 
traffic to the Shopify page in hopes they make a 
purchase 

• https://panama-city-beach.myshopify.com/
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https://panama-city-beach.myshopify.com/


PARTNERS



FY27 Partners
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YouTube TV
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• What is it?  Linear TV/live cable content across all devices, in a 
streaming TV format

• Of all streaming services with LIVE TV, YouTube TV has the most 
reach and most subscribers

• MRI-Simmons Data for W25-54 beach travelers who live in AL, GA, TN 
over-index for reach and use:

• 128 index as compared to national average

• Reach women during key times:  colder months, awards shows, as 
they are planning for family spring/summer travel

Source:  1Q26 Earnings Reports & 2026 Spring MRI-Simmons



Visit Florida Co-op 
Floridays

37

• Support Visit Florida and leverage their 50% match offer

• Receive distribution across multiple channels:  YouTube, 
Social Display, Disney+, Netflix, Peacock, and Prime Video

• Reach a high-intent national audience for 8 weeks when 
they are in planning cycle for spring and summer travel



Epsilon: comp conquesting

• 2026 campaign drove 775 room nights according to 
Epsilon’s Net Economic Impact Report

• Utilize this for Competitive Conquesting, target people 
we know have stayed in hotels in our competitive 
destination set.  Reach people who have stayed 6+ 
months ago, who may be looking to book another 
beach trip

• Can incorporate those who have stayed at vacation 
rentals as well (not AirBnB)

Programmatic Display

Programmatic Pre-Roll



The knot

• This will be our fourth year partnering; continues to be the top 
wedding brand and drive strong CTR

• Continue to influence newly engaged couples to plan their 
destination wedding at PCB

• Campaign runs during peak engagement season over the holidays

• Sponsorship of an Article,  Email Blasts, Social Media partnership, 
and custom high impact display ads

Mobile Scroller 
Unit FY26

Editorial 
Sponsorship

 FY26



BOOKING PARTNERS
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• In FY26, we utilized booking partners earlier in the year to help drive bookings earlier and maintain 
momentum through the summer season

• Key Data has shown strong visitation YoY to support the positive impact this had
• Based on strong results and bookings, we recommend continuing with Priceline, Booking, Expedia, 

and VRBO in FY27

PARTNER DATA PERIOD ROOM NIGHTS
LODGING 
REVENUE 

GENERATED

TOTAL FY26 
MEDIA SPEND

VRBO Canada Oct-Dec 2025 1,067 $202.9K $50K

Expedia May-June 2026 16,328 $5.3M $70K

VRBO Feb/March, 
May/June 2026

84,954 $34.3M $95K

Booking/Priceline April-June 2026 55,931 $12.9M $100K

TOTAL 158,280 $52.7M $315,000

Note: does not reflect Expedia Co-Op & VRBO/Expedia/Priceline 3Q metrics.  These are still in flight.

Note:  data subject to change; as more time passes, more conversions are attributed to the media.



Pandora

• Continue Sponsored Listening partnership where listeners will 
receive an ad-free hour of music in return for listening to or 
watching our ad

• Custom PCBeachRadio Station to drive brand engagement and 
brand loyalty, as users keep returning to the station and we reach 
new listeners every month

• We will continue with Podcasting to achieve broad awareness 
and reach an engaged audience

All sponsorship elements with Pandora continue to drive high CTR and 
time on site



TRIP ADVISOR
• Continue to sponsor the Panama City Beach Brand Channel and 

maintain 100% Share of Voice

• Tested search engine traffic drivers in FY26 and saw an average 5% 
click through rate

• Continue utilizing search engine traffic drivers to bring people to the 
PCB Brand page

Display Traffic Driver to PCB Brand Channel

SEM Traffic Driver to PCB Brand Channel

PCB Brand Channel



REGIONAL SUPPORT
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• Partner with iHeart radio stations in Columbus, GA, Birmingham, AL, and 
Albany, GA

• :30 second beach forecasts by on-air talent

• Live broadcasts from the beach

• Delivers authentic endorsements and exposure to encourage visitation from 
key drive markets



Always On Tactics
Foundational channels ensure we consistently reach potential travelers, 
maintain a steady brand presence, and keep the destination visible and 
relevant throughout the year.

This sustained visibility builds familiarity and consideration over time, giving 
each seasonal and pulse initiative a stronger foundation for success.

Programmatic Display

Top driver of CTR and time on site

Broad reach at efficient CPMs — a 
foundational digital pillar

Programmatic Pre-Roll

Consumers increase engagement 
with video every year

Allows PCB to come to life through 
video movement

YouTube

Achieve broad brand awareness

MRI data shows our target 
audience has high reach on this 
platform

OOH

Continue billboards in PCB

Streaming TV (OTT/CTV)

Audiences keep growing as an 
extension of traditional TV

High video completion rates

Delivered in Full Episode Player 
inventory

Print

Support Sales / Meetings

Support Sports Team and promote 
the Sports Park

Promote events in consumer print

Retargeting Display

Retarget site visitors

Retarget Sports Families

Re-engage people showing interest 
in PCB

7 media channels 
working year-round



FY27 Winter residents



• Winter residents aren’t just snowbirds with longer stays. They are also empty nester 
couples who can travel outside of the school calendar

• We target them ahead of when they visit, during their planning cycles with the goals 
of:
• Driving Aug/Sept/October travel
• Driving travel planning for extended stays in 4Q/1Q and rebooking before they 

leave

Winter residents

State Level
• Minnesota
• Michigan
• Wisconsin

   

DMA Level   
• Indianapolis, IN  
• Chicago, IL  
• Cincinnati, OH  
• Louisville, KY   
• NY Metro DMA (includes Newark)
• Washington D.C.   
• St Louis, MO 

MARKETS



Media Channel Markets

Display U.S. & Ontario

Pre-Roll U.S. & Ontario

Social Media U.S.

VRBO Canada Canada

Snowbird Advisor Canada Canada

DreamScapes Magazine Canada

FY27 Winter Residents



COMBATING TAKEOVERS



• Serve paid media to parents of teens during law enforcement-
designated High Impact Periods

• Serve in designated locations determined by Bay County Sheriff’s 
Office

• Timing will be approximately 6 weeks leading up to and during the 
designated high impact period

combating takeovers

• 2026 campaign reached over 1 MM parents and garnered over 
70,000 engagements on Meta

• That campaign aided in the successful outcome for spring 2026
YouTube

Instagram

Facebook

TikTok

OTT/CTV



CO-OP



CO-OP
• Support local businesses by offering opportunities 

for them to buy-in to special media offerings

• Winter, Spring, Summer opportunities

• Tactics range from display, paid social, and 
partnerships with Canadian publishers

• Opportunities to partner with our wedding 
campaigns on Meta & Pinterest



Double red flags

beach safety
&



CaRvertise

• This continues to be a tangible tactic to drive awareness of 
Double Red Flag meaning

• Weekly swarms 

• Targeted driving hours

• Added value like printed handouts in cars for visitors to learn 
about the flag program



DOUBLE RED FLAGS & Beach Safety

Double Red Flags

• Educate visitors about the Beach Flag system & what it means
• Run campaign during highest months of visitation and beach-goers
• Creative is a :30 second video

Beach Safety Education

Social Media

Local TV

Digital Display

Car Wraps

Social Media

• Raise awareness to visitors and beachgoers that 
water is closed when double red flags are up

• Turns on ONLY when DRF are flying

• Also support county’s initiatives

Website Traffic:  The landing page for these campaigns, Stay PCB Current, 
has garnered over 180K engaged site sessions to date in 2026



Fun For All



Fun For All
Expand PCB’s Fun. For. All. initiative to promote accessible travel

• New to FY27 will be a partnership with Wheel the World to make Panama City Beach visible, trusted, and top of mind for 
travelers with accessibility needs

• Utilize video channels to encourage visitation during time periods when destination is more accessible

• Audience targeting in digital platforms allows us to reach users who have handicap accessible homes, wheelchair 
purchasers, and with interests that include: accessible travel, disabilities, disabled parent, children with disabilities



Sales & sports



FY27 Sales Partners
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FY27 Sports Partners
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• Florida Sportsman’s mission is to educate and 
entertain Florida’s anglers, boaters, hunters and other 
outdoors enthusiasts

• The Waypoint Issue focuses on the places closest to 
the hearts of Florida outdoorsmen

60

• The Group Travel Leader is published 10 times per 
year and mailed to 13,350 tour operators and travel 
planners representing tens of thousands of active 
travel groups. 

• Reach new audiences to support group meetings and 
encourage group travel

NEW PUBLICATIONS



NEW: Scuba Diving Industry
MAGAZINE

• Scuba Diving Industry Magazine is the only monthly trade 
magazine for dive professionals

• This publication is mailed to 986 verified diving retailers 
nationally (heavy presence in Florida and the Southeast 
region) and available digitally to 19K+ divers worldwide

• This print ad will allow Visit PCB to raise awareness around 
the artificial reefs and all the work Erin’s team is doing

• QR code can be built into the print ad to drive people to the 
underwater cameras
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FY27 Media Mix

CHANNEL PLANNED BUDGET

Digital $1,774,708

Social Media $1,585,050

Radio 
(Pandora, Spotify, Local/Event)

$909,900

TV 
(OTT, Local/Event)

$724,250

Print $566,803

OOH $285,910

Contingency Funds $250,000

Unallocated $153,379

TOTAL FY27 $6,250,000
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Special Events
Budget Detail

2027 STRATEGIC PLAN



64

OVERVIEW

Special events are an important part of our year around visitation strategy in 
Panama City Beach. Research has shown that our visitors will increase the 
frequency of their visits when given a compelling reason to do so. Outside of the 
peak summer season, festivals and special events help spur this type of travel.

Special events create intangible benefits by encouraging interest in the 
destination even if the potential visitor is unable to attend a specific event. The 
positive PR, word of mouth and social media content are important to our 
mission.

We will continue to foster and advise relationships with organizations throughout 
the destination to create and assist with special events that have the potential to 
drive demand for Panama City Beach as a tourist destination. 

SUCCESS METRICS 
• Achieve an attendee, vendor, and volunteer satisfaction rating of 92% or higher for all 

produced special events.

• Destination Event Impact Dashboard implementation for 100% of owned and sponsored 
special events. 

• Implement or enhance an activation for each produced special event.

• Reach 100% compliance with the Special Event Support Policy for all sponsored events. 

Special Events
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Operate several high-profile events throughout the year. Pirates of 

the High Seas and Renaissance Fest, Beach Home for the 

Holidays, New Year’s Eve Beach Ball Drop, Mardi Gras, UNwineD 

and the Gulf Coast Salute Air Show.

Maintain relationships with existing events, work together to 

enhance the events through available resources including 

sponsorship, marketing, equipment support or event management.

Engage the industry partners, through workshops, tradeshows on 

events, market trends and new opportunities that will create 

incremental demand for the destination.

Use innovative event themes to support and extend the 

REAL.FUN.BEACH brand and create additional awareness and 

demand for Panama City Beach.

Foster relationships with national artist agencies (e.g. WME, Live 

Nation) and explore opportunities to enhance current events or 

produce new events.
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Special Events
TACTICS TO ACHIEVE SUCCESS

Engage in industry trade shows and conferences to reach industry 

decision leaders; attend educational seminars; and showcase the 

destination’s venue to potential event partners. 

Continue to be involved with trade organizations and attend 

educational conferences for the special event industry.

Coordinate the annual events calendar for Panama City Beach.

Implement a centralized online platform to streamline event funding 

applications, approvals, and reporting for both applicants and staff. 

Implement a consistent recap template for all sponsored events to 

ensure uniform data collection and performance analysis. 

Develop and maintain a Destination Event Impact Dashboard that will 

serve as a visual reporting hub that presents key data points in a 

stakeholder-specific format.
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Sports Marketing
Budget Detail

.

.
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OVERVIEW
The Sports Marketing Department has a long-standing history of attracting, developing, and 
hosting successful sports events. Through nationally recognized assets such as Publix Sports 
Park, Frank Brown Park, and other local venues, the department supports a typical year that 
brings more than 4,000 teams across multiple sports and age levels to Panama City Beach.

In Fiscal Year 2025, we hosted 100+ events that generated more than 146,000 visitors, and 
over 180,000 room nights. The total economic impact of these events was $155 million, with 
Publix Sports Park alone accounting for $116.5 million in total economic impact.

Attracting and retaining these events requires a comprehensive approach that includes 
building strong relationships with event rights holders, serving as a liaison between organizers 
and the destination, and providing the support needed to successfully host events. In today’s 
competitive sports tourism market, financial commitments such as sponsorships, bid fees, site 
costs, and host fees are often critical to securing and maintaining high-quality, high-impact 
sporting events.

SUCCESS METRICS
• Prioritize events that generate strong room nights, visitor spending, and overall economic impact 
for Panama City Beach.

• Continue to strengthen and expand the sports event calendar by identifying new sports, event 
formats, and opportunities that complement existing tournaments and maximize use of destination 
facilities.

• Maintain a high renewal rate for successful annual events while pursuing at least 10 new high-
quality event opportunities.

Sports Marketing

67



Sports Marketing
TACTICS TO ACHIEVE SUCCESS

.

.

Capitalize on the expanded capacity of Fields 10–12 to attract 
more diamond sports while increasing opportunities to host 
soccer, 7V7 football, lacrosse, and other rectangle sports 
throughout the year.

Continue to strategically invest in bid fees, sponsorships, 
host fees, and facility support to remain competitive and 
secure high-quality national and regional sporting events.

Maintain and enhance Publix Sports Park as a premier 
tournament destination through continued investment in turf, 
infrastructure, equipment, and visitor amenities, signage 
including planning for turf replacement and improvements to 
concessions, spectator areas, and family-friendly spaces.

Sales and marketing staff will monitor trends in the sports 
tourism industry and actively pursue emerging sports and 
nontraditional event formats that align with the destination’s 
assets.  Marketing will focus on social media channels and 
increasing interaction.

A strategic focus will be placed on securing new Publix Sports 
Park sponsors and expanding partnerships to help meet SFC 
budget goals through targeted outreach and customized 
sponsorship opportunities.

Maintain relationships with event rights holders will be 
actively fostered and strengthened, with targeted follow-up 
to new prospects generated through tradeshows and 
national outreach.

Continue to host rights holders and event organizers in 
Panama City Beach, allowing them to experience the 
destination firsthand and increasing the likelihood of future 
event commitments.

Attend National tradeshows and industry meetings seeking 
new event opportunities. Including TEAMS, Connect, Sports 
ETA and national organizations ensuring visibility and 
strengthening relationships.
 
Analyze visitor data and event results with a data driven 
approach to identify successful events and report the 
positive effects of economic impact and evaluate long term 
partnerships. 

Build a stronger, more strategic event calendar by prioritizing 
larger tournaments, multi-day events, and opportunities that 
maximize field utilization, increase room nights, and drive 
greater economic impact.
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Sales 
Budget Detail
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OVERVIEW

The Visit Panama City Beach Sales Department drives year-round visitation and economic 
impact by attracting meetings, groups, leisure travelers, travel trade, and international 
visitation to the destination. Through targeted sales strategies, industry relationships, and 
collaborative partnerships, the department connects qualified buyers with local tourism 
partners while strengthening Panama City Beach's position as Florida's Real. Fun. Beach.

In FY27, the Sales Department will focus on expanding market opportunities, 
strengthening partner engagement, and driving new business across meetings, group, 
leisure, travel trade, and international markets. Through collaboration with tourism 
partners and internal departments, the team will continue to grow market share, maximize 
return on investment, and support sustainable tourism growth.

SUCCESS METRICS 

• Generate qualified sales leads that convert to meetings, group business, and leisure travel.

• Increase group room nights and estimated economic impact through sales efforts.

• Strengthen relationships with meeting planners, travel advisors, tour operators, and industry 
partners.

• Expand partner participation in Visit Panama City Beach sales initiatives and co-op 
opportunities.

• Increase destination awareness in targeted markets through strategic sales missions, trade 
shows, conferences, and industry events.

• Utilize CRM reporting and performance tracking to measure lead generation, conversion, and 
ROI.
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Sales
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Sales 
TACTICS TO ACHIEVE SUCCESS

Attend targeted domestic and international tradeshows, 

conferences, sales missions, and industry events that align with 

priority markets and business opportunities.

Conduct sales outreach, client appointments, and relationship 

building efforts with meeting planners, tour operators, travel 

advisors, and group decision-makers.

Host targeted familiarization (FAM) trips and site visits to 

showcase Panama City Beach accommodations, venues, 

attractions, and experiences to qualified buyers.

Collaborate with tourism partners to develop competitive 

proposals and enhance destination offerings for meetings, 

groups, leisure, and travel trade markets.

Provide partner education, co-op sales opportunities, and sales 

resources to strengthen industry engagement and support 

shared business goals. 

Collaborate with the Marketing Department to align sales 

initiatives, promote destination assets, and maximize market 

exposure.

Leverage CRM data, market intelligence, and reporting tools to 

evaluate performance, identify opportunities, and guide future 

sales strategies. 

Represent Visit Panama City Beach through active participation 

in industry organizations, committees, and professional 

development opportunities that strengthen relationships and 

elevate the destination’s presence.
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COASTAL RESOURCES
Budget Detail
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COASTAL RESOURCES
Overview
Coastal resources are an important part of Panama City Beach’s identity and 
visitor experience. Our pristine beaches, Gulf waters, and marine habitats attract 
visitors while supporting resident quality of life.
The Coastal Resources Department will continue to protect and enhance these 
resources through artificial reef construction, scientific monitoring, beach and 
shoreline support, and public outreach. Investment in artificial reefs supports 
marine habitat while creating new opportunities for fishing, SCUBA diving and 
snorkeling. 
Monitoring and research will be used to evaluate reef condition and ecological 
performance. The information collected supports regulatory compliance and 
guides the planning of future reef projects.
Educational outreach encourages coastal resource users to be stewards of 
Panama City Beach’s coastal environment. The department will provide 
residents and visitors with reliable information through mapping tools, signage, 
underwater cameras, digital platforms and other educational outreach tools. 

Overview

Coastal resources are an important part of Panama City Beach’s identity and visitor experience. 
Our pristine beaches, Gulf waters, and marine habitats attract visitors while supporting residents' 
quality of life.

The Coastal Resources Department will continue to protect and enhance these resources through 
artificial reef construction, scientific monitoring, beach and shoreline support, and public outreach. 
Investment in artificial reefs supports marine habitats while creating new opportunities for fishing, 
SCUBA diving, and snorkeling. 

Monitoring and research will be used to evaluate reef condition and ecological performance. The 
information collected supports regulatory compliance and guides the planning of future reef 
projects.

Educational outreach encourages coastal resource users to be stewards of Panama City Beach’s 
coastal environment. The department will provide residents and visitors with reliable information 
through mapping tools, signage, underwater cameras, digital platforms, and other educational 
outreach tools. 
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SUCCESS METRICS 2027

• Construct artificial reef project(s) within permitted offshore reef zones.

• Implement or enhance at least one nearshore reef project.

• Conduct at least 15 days of artificial reef monitoring.

• Maintain 100% compliance with applicable U.S. Army Corps of Engineers, 

Florida Department of Environmental Protection and other regulatory 

requirements.

• Offer at least one innovative educational or public outreach tool.

• Maintain accurate, accessible and up-to-date public information on website.

COASTAL RESOURCES
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Plan artificial reef projects that expand habitat availability, support marine species 
across multiple life stages and create new recreational fishing and SCUBA diving 
opportunities.

Renourish deteriorated artificial reefs in Bay County reef zones. 

Advance nearshore reef and habitat initiatives that expand accessible saltwater 
recreation opportunities for residents and visitors.

Manage Bay County Board of County Commissioners’ artificial reef site permits and 
coordinate all required planning, surveying, construction notifications, and post-
deployment reporting.

Conduct physical and ecological monitoring of artificial reefs to document location, 
depth, vertical relief, stability, movement, structural condition, and marine life.

Maintain standardized monitoring procedures and a long-term database to support 
trend analysis, regulatory reporting and future management decisions.

Support beach renourishment and shoreline resilience efforts through interagency 
coordination, project planning, and environmental monitoring.

Coordinate with federal, state and military agencies on coastal resource planning, 
permitting, construction, monitoring and long-term management.

Maintain relationships with anglers, charter captains, divers, conservation 
organizations, researchers and other industry partners to identify coastal resource 
needs and future project opportunities.

Use mapping tools, signage, underwater cameras and digital platforms to provide 
information about local coastal resources.

Develop outreach initiatives that promote ethical coastal resource use.

Pursue grants, sponsorships and partnerships that support and expand the 
department’s program of work.

COASTAL RESOURCES
TACTICS TO ACHIEVE SUCCESS
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Tourism Development
Budget Detail
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OVERVIEW
Initiatives to expand the channels available to market Panama City Beach as a tourist 
destination in order to attract new and diverse audiences; enrich the visitor experience; 
support local businesses; grow, strengthen, and diversify Panama City Beach’s tourism 
economy; foster workforce development; and enhance response and recovery assets to 
address natural disasters or public health crises.

Tourism 
Development
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Design and construct the Indoor Event Center expand sports 

tourism and address unmet community needs.

Position Visit Panama City Beach as an investment opportunity for 

brands to increase awareness and generate sales by reaching 

millions of visitors through sponsorship.

Leverage sponsor relationships by integrating brands/services into 

the visitor experience via promotions, special offers and unique 

activations.

Enhance the tourism venue experience via capital improvements 

to Publix Sports Park, the Northern Region Resiliency Center and 

Aaron Bessant Park.

Expand distribution channels and create engaging content for 

“Chasin’ The Sun,” the bureau’s award-winning fishing and coastal 

lifestyle television show.
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Tourism Development
TACTICS TO ACHIEVE SUCCESS

Invest in beautification efforts along Chip Seal Parkway and the 

Thomas Drive corridor to promote positive impressions in high-

traffic areas of Panama City Beach.

Source and apply for grants offered by public agencies, 

foundations or other entities to fund tourism-related activities.
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Visitor Services
Budget Detail
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OVERVIEW
In 2027, Visitor Services will build on its commitment to delivering 
exceptional visitor experiences while strengthening partnerships 
throughout the community. Our strategic focus is to provide timely, 
accurate, and accessible information, expand community engagement and 
collaboration, and enhance safety practices. These priorities will support a 
welcoming, informed, and safe environment for visitors while advancing 
the organization’s long term strategic goals.

SUCCESS METRICS 

§  Visitor Satisfaction 90%+ positive feedback

§ Customer Service 95% positive feedback

§ Revenue increase – retail and winter event ticket sales

§ Accessibility – compliance with accessibility standards 100%

§ Operational Efficiency – queue/wait times – less than 10 minutes 
during peak periods

Visitor 
Services
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Provide timely, responsive customer service by addressing visitor inquiries, emails, and 

phone calls promptly and processing retail orders and business reply cards on the day they 

are received.

Deliver comprehensive and up-to-date information on local events, attractions, 

accommodations, and recreational opportunities to assist visitors in planning memorable 

experiences.

Create exceptional visitor experiences through personalized assistance, whether at the 

Visitor Information Center, by telephone, or at off-site events and outreach locations.

Expand staff knowledge through ongoing familiarization tours of local businesses,  

attractions, restaurants, and community amenities to ensure accurate and informed visitor 

recommendations.

Operate the Visitor Information Center daily from 8:00 am – 5:00 pm, providing consistent, 

high-quality service to residents and visitors.
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Visitor Services
TACTICS TO ACHIEVE SUCCESS
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Visitor Services
TACTICS TO ACHIEVE SUCCESS

Promote visitor safety and environmental stewardship by educating guests about the Flag 

Warning System, Leave No Trace principles, and other local safety initiatives

Improve accessibility and customer service by offering multilingual assistance through 

translation technology.

Continue to enhance and grow the Winter Resident Program, including signature events, 

Homecoming, Senior Prom, Grand Finale, and Winter Resident Appreciation Days, to foster 

community engagement and visitor satisfaction.

Recruit, support, and recognize volunteers throughout the peak winter season, ensuring 

they are well-equipped to assist visitors and acknowledged for their valuable contributions 

at seasonal events.
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Community Support 
Budget
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OVERVIEW

In addition to traditional destination marketing activities, the CVB also actively partners with 
nonprofit organizations, including the Northwest Florida Tourism Council, the Panama City 
Beach Chamber of Commerce, the Bay County Chamber of Commerce, and the Bay County 
Economic Development Alliance.  Support for these organizations extends and leverages 
the TDC's ability to increase support for the community’s vibrant tourism industry.

In addition, the CVB actively seeks to provide support for public projects to address unmet 
community needs that have a nexus with increased tourism on Panama City Beach, 
including helping to develop the Northern Region Resiliency Center and administering the 
County’s artificial reef program.  The CVB led the community in creating a non-profit 
organization, Parks and Recreation Community Support (PARCS) Foundation, which serves 
as a conduit to leverage philanthropic dollars in support for Bay County’s recreational 
amenities.

Equally important within the TDC’s community support functions is funding for public safety 
– up to 10% of annual tourist development tax revenues, as well as serving as the lead 
agency for business recovery within the County’s Emergency Support System (ESF-18).  

Community Support
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Community Support 
TACTICS TO ACHIEVE SUCCESS

Continue to collaborate with the City of PCB & Bay County to 
fund lifeguard programs, a digital surf conditions alert system  
and other vital public safety initiatives.

Continue to collaborate with Bay District Schools, Haney 
Technical College, Gulf Coast State College and Florida State 
University.

Collaborate with Naval Support Activity – Panama City (NSA-
PC), Tyndall Air Force Base on strategies to enhance military 
readiness, as well as strengthen and diversity the local 
tourism industry.

Working with stakeholders across the community, actively seek 
ways that the TDC can further integrate into the local 
community by providing funding for public opportunities to 
enhance the lives of visitors and residents alike.

Administer the County’s Artificial Reef Program to enhance 
fishing and diving experiences in local waters, as well as 
partner with other gulf-front counties in Northwest Florida on 
regional reef projects 

Partner with Visit Florida and other communities in Northwest 
Florida, through the Northwest Florida Tourism Council, on 
regional marketing initiatives. 

Operate the PARCS Foundation on a pro bono basis to 
facilitate investments into Bay County’s parks and recreational 
infrastructure

Continue to serve as the lead agency for business recovery and 
stabilization within the County’s Emergency Management 
System.  

Continue building relationships with the Chambers of 
Commerce and the Bay Economic Development Alliance to 
support the community’s broader economic development 
strategies.
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Publix sports park



MISSION
To continue the Vision of Visit Panama City Beach and the 
Tourist Development Council to promote a positive image of 
Panama City Beach through sports events at the park.

VISION
To operate the best sports tourism facility in the US, allowing our 
client Visit Panama City Beach to exceed its goals of bringing 
sports tourism to the community.

Publix sports
park

Date Issued
August 2026
Brian Zirkle
AGM Operations88



Publix sports park
EXECUTIVE SUMMARY

.

.

In FY 26, Publix Sports Park played a significant role in advancing Panama City Beach’s sports tourism. We have hosted 58 
events with 68 total events on the schedule through FY 26. Through July FY26 we have accounted for 96,000+ visitors, 
39,000+ participants, 3,000+ teams and approximately 120,000+ room nights resulting in an estimated $68 million in 
direct spending, and more than $108 million in economic impact.

Publix Sports Park is managed by Sports Facilities Companies (SFC) on behalf of our client, The Panama City Beach 
Convention and Visitors Bureau (CVB), which serves as the destination marketing organization of the Bay County Tourist 
Development Council (TDC).

Throughout the year, teams have competed in a wide range of sports, including baseball, fastpitch and slow-pitch softball, 
football, soccer, lacrosse and kickball.

Operational and scheduling efficiencies have steadily improved, contributing to strong top-line revenue performance. By the 
end of FY 26, overall revenue is projected to surpass FY 25 by 8% resulting in a positive NOI, reflecting continued growth in 
event activity and park utilization. We expect to have a positive net operating income again for FY27.

As we move into FY 27, our strategy remains anchored in our core priorities: delivering premier customer service, generating 
economic impact, and maintaining a sustainable operating budget. We will continue to elevate food and beverage offerings, 
continue to optimize maintenance operations and control labor costs through strategic planning. 

Our Local programming revenue and Food and Beverage revenue have continued to improve year after year. We expect 
both to thrive in FY27 as we converted fields 10-12 to turf increasing our demand for local revenues. F&B have continued to 
improve efficiency and products offered to the park.  

Concession building expansions and increased expected sponsorship revenue should push us over the $3 million mark.

As the park ages, maintenance upgrades and additions are needed to continue to maintain the high standards of the park. 
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PUBLIX SPORTS PARK
FACILITY PROJECTS FOR FY 27

.

.

Events: Publix Sports Park continues to host high-quality, professionally managed 
events that generate significant economic impact for Panama City Beach. 
Through strategic scheduling and event stacking, we maximize facility utilization, 
increase revenue opportunities, and drive overnight visitation while delivering an 
exceptional experience for athletes, families, and event partners.

Turf Project: After 7 years of heavy tournament and community use, the current 
turf has reached the end of its expected lifecycle, making replacement necessary 
to enhance player safety, field performance, and the overall guest experience. In  
2027 AstroTurf will replace the turf on Fields 1-9 with the same professional-
grade turf system used by the Houston Astros, Toronto Blue Jays, and other 
professional organizations. 

Concessions: Expand concession stand capacity to support additional menu 
offerings, improve service efficiency, and increase food and beverage revenue. 
The addition of fryers and expanded kitchen space is expected to drive significant 
incremental revenue growth in FY27.

Flag Poles Installed: We plan to add flag poles throughout the facility to ensure 
the American flag is visible from every field within Publix Sports Park. This 
enhancement will strengthen the park's atmosphere and allow athletes, families, 
and visitors across the complex to participate in the daily National Anthem 
ceremony before the start of play.

Pathway Expansion: We plan to widen and pave the pedestrian pathway serving 
Fields 10-12 to improve safety, accessibility, and overall traffic flow throughout 
the area. The expanded pathway will provide additional space for guest service 
vehicles, tournament staff, athletes, and spectators, helping to reduce congestion 
and create a more comfortable and efficient experience during high-attendance 
events.

Title Sponsorship Renewal: We are collaborating with Publix to renew the park's 
naming rights agreement and are pursuing an increase in sponsorship investment 
to align with the substantial growth in exposure, visitation, and economic impact 
delivered over the term of the original agreement.

Playground(s): Add one to two playgrounds throughout the complex to enhance 
the family experience, increase guest satisfaction, and provide additional 
amenities for younger visitors between games.

Storage Expansion: Develop additional storage capacity near the new turf fields 
to support growing operational demands and improve access to sports 
equipment, maintenance materials, and concession inventory. Expanded storage 
will enhance operational efficiency, reduce transportation time across the 
complex, and improve event readiness during peak tournament periods.

Batting Cage Expansion (North Fields): A minimum of three batting cages near 
the North Fields to better serve teams competing on Fields 10-12. This 
improvement will eliminate the need for teams to travel across the complex for 
pre-game batting practice, while providing additional warm-up capacity during 
large baseball and softball tournaments. The added cages will enhance the player 
experience, improve operational efficiency, and support the continued growth of 
tournament participation at Publix Sports Park

Updated Signage: Updated wayfinding and facility signage will improve the guest 
experience by making it easier for visitors to navigate the complex, locate 
amenities, and find their assigned fields. Enhanced signage also strengthens the 
park's professional appearance and provides additional opportunities for sponsor 
visibility and branding.
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Publix sports park
FY26 FINANCIAL PERFORMANCE
REVENUE SUMMARY

.

CATEGORY FY26 ACTUALS + FORECAST

Tournament Revenue $719,000
Local Programming Revenue $200,000
Food & Beverage Revenue $1,100,000
Sponsorship Revenue $323,000
Other Revenue $180,000
Total Revenue $2,522,000

Commitment to Excellence
Through strategic operational and capital investments, we will continue 

enhancing the guest experience while protecting and improving our assets. 
Our commitment to continuous improvement ensures Publix Sports Park 

remains one of the nation's premier sports tourism destinations.
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PUBLIX SPORTS PARK 
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PUBLIX SPORTS PARK 
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PUBLIX SPORTS PARK 
Budget
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Thank 
you!


