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Example: Data Literacy Timeline

Phase 1: Phase 2: Phase 3: Phase 4:
Establish Assess, Review Launch of 1st Assess against Phase 5:
baseline and Roadmap for wave of Data Scorecard and Data Literacy
Corporate Data Data Literacy Literacy Active Analysis of Expansion
Literacy Score Upskilling Learning Business Impact
N Organizational Benchmark L Prescriptive Learning based on Individual Targets
Y Y
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Data Literacy Benchmark Planning

Engagement THE PILLARS OF CORPORATE DATA LITERACY

« Review Data Literacy Index assets
 Discuss benchmarking metrics
« Identify initial survey participants e ‘

Source: IHS Markit

» Corporate Data Literacy Score Assessment: 57 Questions/
0-100 Score gauging an organization on:

Data Literacy Skills (Human Skills)
Data Driven Decision Making
Data Dispersion

+ Data Literacy Index: Benchmark of responses and scores of
over 600 Publicly traded organizations across 17 Industries

and Roles.
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Data Literacy Survey Administration

Engagement

* Finalize survey participants

» Develop survey methodology for
administration

« Distribution of survey
« Survey completion checkpoints

Qlik@

Quastion 1
Complete

Mark 1 outof 1
¥ Flagquestion

Question 2
Complete

Mark 1 outof 1
T Flag question

Question 3
Complete

In my current role, | would describe my interactions with data visualizations as the following:

a. | am at ease, | work with, build and interpret data visualizations on a regular basis.
b. Data Visualizations are just a hyped phrase that consumes time, | need to focus elsewhere,
c. | am looking to utilize visualizations more regularly.

d. | use data visualizations regularly, but need to improve my ability to drive insight from the visualization itself.

How often do you use hypothesis testing or statistics in your current role?

a. | don't work too heavily with statistics personally, but | work with those that do and help drive insight.
b. | have heard these terms before, but | don't have any experience applying them.

. As often as appropriate, not every question requires advanced statistics but | am comfortable using them when
needed.

WILLING TO

HEARD OF EMPLOYEE  IMPORTANCEIN COMPANYSUSE CHANGE:
oL [TECHADOPTION) ™ count DECISIONS OF O PAY MORE

S | INPORTANCE IN
DATA LSAGE EMPLOY

E INPORTANCE 1N
YEES HIRING




Data Literacy Survey Results Analysis

Engagement

» Evaluation of survey results by
sector/roles

» Benchmark against Qlik Corporate
Data Literacy Index

 Guidance on measurement framework
and KPlIs for assessing data literacy

» Development of client scorecard

» Results briefing with stakeholders
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TO BE CERTAIN.



