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xalxis mobilizeba 
 

PILLARS-is saxelmZRvanelo 
 
 
 

PILLARS-is saxelmZRvanelos Sesavali 
 
es saxelmZRvaneloebi Semqnilia patara jgufebSi gamosayenblad, sadac erTi an 
meti adamiani wera-kiTxvis mcodnea da sakmarisi ndobiT aris aRWurvili imisaTvis, 
rom waruZRves sxvebs jgufur diskusiaSi. maTi mizania miawodon masala 
diskusiisaTvis Temis irgvliv rogor calke, aseve regularuli jgufuri 
Sexvedris dros; magaliTad fermerebze, wera-kiTxvis Semswavlelebze an dedaTa 
kavSiris wevrebze. idealSi, mxolod ori an sami gverdi unda iqnas gamoyenebuli 
yovel jerze, rac diskusiisaTvis wamoweul sakiTxebze da zogierTi moazrebuli 
ideis gansaxorcilebelad sakao dros datovebs. diskusiis winamZRolisTvis 
aranairi momzadebis gavla dasawyisSi savaldebulo ar aris.  

 
PILLARS-is saxelmZRvanelos mizania jgufis wevrebs Soris ndobis gazrda, raTa 
maT warmatebiT SeZlon marTon cvlilebebi maT Sida situaciaSi gare daxmarebis 
gareSe. isini cdiloben aSenebas arsebul codnaze da wevrebs Soris 
gamocdilebaze an maT irgvliv sazogadoebaSi, ise rom gansxvavebuli iseebi iqnas 
gamocdili, adaptirebuli da Semdeg an ukugdebuli gamoudegad miCnevis 
SemTxvevaSi an miRebuli, Tu sasargeblod iqneba miCneuli. 

 
xalxis mobilizeba 

 
saxelmZRvanelo ganixilavs xalxis mobilizaciis brwyinvale magaliTs , romelic 
dafuZnebulia gare damxmareebis da seminarebis gamoyenebaze. Tumca, gare 
damxmareebi da saxsrebi seminarebis Casatareblad SiZleba yovelTvis ar iyos 
xelmisawvdomi. PILLARS-is es saxelmZRvanelo mobilizaciis procesiis baziss 
aRwers iseTi gziT, romelic daexmareba kargad-organizebul da motivirebul 
jgufs procesis gamoyenebaSi gare daxmarebis gareSe. sasargeblo iqneboda Tu 
eklesiebi gaaZlierebdnen TavianT Temebis mxardaWeras an nebismieri patara jgufi 
an arasamTavrobo organizacia rom cdilobdes iseTi cvlilebebis motanas, 
romlebic xalxs sargebels moutanda.  

 
mobilizaciis es magaliTi ganxorcilebeuli iqna ruahas eparqiaSi, tanzaniaSi da 
narokis da transmaras eparqiebSi, keniaSi anglikanur eklesiaSi; maras da ukereves 
eparqiebSi tanzaniaSi afrikis Sida eklesiaSi da sorotis raionSi ugandaSi 
ormocdaaTianul saRvTo asambleaSi. uamravi madloba ekuTvnis kitemberes, 
ragatas, kabasas da utegis soflebis liderebs tanzaniaSi da ulkelis, nkaretas, 
olendeemis, kotolianis da olokuserois soflebis liderebs keniaSi. madloba 
aseve isaak masesas, meri maseles da episkoposs kitulas ukereves eparqiidan, da 
fanuel mung’ong’o-s, qristin kilipamvambus da episkoposs mtetemelas ruahas 
eparqiaSi. gansakuTrebuli madloba frensis njoroges misi codnis da 
gamocdilebis gaziarebisTvis, rac sxvebs mosmenis da sargeblis miRebis 
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saSualebas aZlevs.  
 
eklesiis jgufebisTvis saxelmZRvanelos bibliis gakveTilebi boloSi 
gamoyenebuli unda iqnas rogorc procesiis arsebiTad mniSvnelovani da mimdinare 
nawili. maTi gamoyeneba yvalaze ukeTesia patara jgufebSi, sadac yvelas aqvs dro 
diskusiisTvis.   
 
rekomdirebulia, rom yvela savarjiSo am saxelmZRvaneloSi jer gansjili iqnas da 
saguldagulod gamocdili jgufis wervrebTan da motivataciis faqtorebTan sanam 
isini ufro farTo sazogadoebaSi iqneba gamoyenebuli.  

 
SesaZlebloba yoveli pirovnebisTvis imsjelos, gauziaros informacia da 
gambedaobis asaSeneblad – gaazrebas moyolebuli qmedebiT – arsebiTad 
mniSvnelovania da waxalisebuli unda iqnas procesis ganmavlobaSi.   
 
saxelmZRvanellos miznebi  

■   eklesiis da sazogadoebis liderebis daxmareba gaigon TavianTi unari 
waaxalison dadebiTi cvlileba maTs adgilobriv teritoriaze.    

■   adgilobrivi xalxis daxmareba gaiazron sakuTari unikaluri mdgomareoba.  
 

■   adgilobriv xalxSi da liderebSi sazogadoebis organizebis 
cnobierebis amaRleba dadebiTi nabijis gadasadgmelad. 
 

■   adgilobrivi xalxis gamxneveba gabedulebis misaRebad sakuTari unarebSi, 
raTa iSromon cvlilebebis mosatanad.  
 
mosaleodneli Sedegebi 

■   liderebma gazardes sicxade TavianTi unarisa sazogadoebaSi cvlilebebis 
mosatanad da xalxis organizebis faseuloba dadebiTi qmedebisaTvis.  
 

■   xalxma gazarda codna da gageba sakuTari mdgomareobisa. 
 

■   xalxi ufro metad aris Tavdajerebuli sakuTar qmedebebSi Sesabamisi 
cvlilebebis mosatanad.  
 

■   efeqturi da mimdinare sazogadoebis organizeba da qmedeba. 
 

■   gaumjobesebuli pirobebi ganaTlebaSi, janmrTeloba, wyali an sanitaria, 
romelTac didi gavlena aqvT sazogadoebaze.  

■   ukeT-ganswavluli da dajerebuli xalxi, romelTac SeuZliaT sakuTari tavis 
dasaxmareblad zxomebis miReba. 
 

■   efeqturad erTad momuSave organizaciebi yvela doneze. 
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resursebi 
 
 

■  `xalxSi azrovnebis aRZra~, tierfandi  
 

■ `swavleba gardaqmnisTvis~  wignebi 1-4  
 

■  `nakvalevi~ gamoSveba 50  
 

■  `adgilobrivi jgufebis unaris gazrda~ – PILLARS-is 
saxelmZRvanelo 
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cvlilebebis 
molodinSi 

 
 
 

■ xalxi xSirad fiqrobs ̀ ganviTarebaze~ rogorc iseT rameze, romelic garedan 

modis. Tu cxovreba Znelia mcire pirobebia janmrTelobisTvis, ganaTlebisTvis an 
ekonomiuri ganviTarebisTvis, xalxs SeiZleba mcire imedebi hqondeT momavlisaTvis. 
isini SeiZleba gareSe myofebs elodebodnen, rom movidnen da imoqmedon. es gareSeebi 
SeiZleba iyvnen xelisuflebis oficialuri pirebi an arasamTavrobo organizaciebi. 
xalxi SeiZleba moelodes maTgan iseTi rameebis gaumjobesebas rogorebicaa wylis 
momarageba, skolebi, wera-kiTxvis done an janmrTelobis klinikebi. 

 

■ amasobaSi, adgilobrivi xalxi Cveulebisamebr fiqrbs, rom mciredi ram aris 
gasakeTebeli maT dasaxmareblad. nacvlad amisa, individebi ufro metad 
zrunaven Tavian saxleulobaze vidre moagvaron sakiTxebi TavianT 
sazogadoebaSi.  
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diskusia A1 
 
 
■  ramdenad surs xalxs Cvens sazogadoebaSi TavianTi mdgomareobis gaumjobeseba?  

 
■  ratom velodebiT, rom garedan mova xalxi ganviTarebis mosatanad Cvens mxareSi? 

 
■  ramdeni dro dasWirdeba xelisuflebis pirebs, eklesias an 

arasamTavrobo organizaciebs dagvexmaron im sferoebis 
gaumjobesebaSi, romeltac ar gaaCniaT ZiriTadi pirobebi?  

 
■  imsjeleT tanzaniis yofili prezidentis, julius niereres citataze; 

`xalxs ver ganaviTareben – maT mxolod Tavad SeuZliaT 
ganviTareba.~   

 
■  rogor gvesmis sityva `ganviTareba~? ganixileT orive – dadebiTi 

da uaryofiTi Sedegebi aseTi ganviTarebisa Cvens sazogadoebaSi. 
 
■  ra problemebi SeiZleba warmoiSvas Tu `gareSeebi~ Semotanen `ganviTarebas~ 
CvenTan? 
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SeuZlia Cvens xalxs 
cvlilebebis motana ?  

 
 
 
 
 

■ cvlilebebi dalodebas, rom maT gareSeebi moitanen Cvens sazogadeobaSi SeiZleba 

didi xani dasWirdes sinamdvileSi. aman SeiZleba iseTi cvlilebebi arc moitanos, 
romelTac xalxi elodeba. magaliTad, adgilobrivi xalxi SeiZleba uyurebs 
janmrTelobis klinikas da eqimebis momzadebas rogorc Tavis prioritets. Tumca, 
maT SeiZleba gauWirdeT uaris Tqma arasamTavrobo organizaciisTvis, romelsac 
survili eqneba gamoscados malariis axali vaqcina am mxareSi da moamzadon xalxi 
informaciis mosagroveblad. 

 

■ Tumca, SesaZloa aRmoCndes, rom patara miZRvnilma jgufma sazogadoebaSi moitanos 
namdvili cvlilebebi maT sakeTildReod. amas ewodeba ̀ mobilizeba~. es SeiZleba 
iyos eklesiis jgufi, fermerebis kooperativi an axalgazrduli jgufi. es 
saxelmZRvanelo mogawodebT ideebs, romlebic dagexmarebaT Tqveni sazogadoebis 
mobilizebaSi gasaumjobeseblad. 
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diskusia A2 
 
 
■  rogor SeuZliaT Cveni jgufis wevrebs mxari dauWiron 

sazogadoebis mobilizebis mcdelobebs? 
 
■  imsjeleT gancxadebaze: `siRaribe ufro azrovnebis 

damokidebulebaa, vidre jibis SesaZleblobebis gamomxatveli.~ 
 
■  Cveni jgufis wevrebis garda, arian sxva adamianebi Cvens mxareSi, 

romlebic miZRvnilni arian mdgomareobis gasaumjobeseblad? 
 
■  ginaxavT raime cvlilebebi sazogadeobaSi, romlebic moyva 

adgilobrivi xalxis qmedebebs? imsjeleT, Tu aris SesaZlebloba, 
rom amgvari cvlileba gaizardos metis xalxis monawilebiT. 



 

liderebTan  
muSaoba 

 
 
 
 
 

■ adgilobrivi liderebis mxardaWera Zalian mniSvnelovania mobilizaciis procesSi. 
saxelmZRvanelos darCenili nawili Tqven jgufs procesSi waruZRveba, romleic 
kargad iqna gamocdili yvelgan. Tqven mogiwevT nabij-nabij moZraoba Tqveni 
sazogadoebis saWiroebebis da prioritetebis gasagebad. es dagexmarebaT Tqven 
dagegmoT erTad  da imuSaoT dedebiTi cvlilebebis mosatanad. imuSaveT erTad 
yovel gverdze patara jgufeSi da Semdeg gamoiyeneT informacia sxvebTan 
sazogadoebaSi.   

  
■ dasawyisSi dagWirdebaT adgilobrivi liderebis Tanxmoba. aaSeneT urTierTobebi 

maTTan. darwmunebuli iyaviT, rom iciT yvela mniSvnelovani adadmianis Sesaxeb – ara 
marto politikur xelmZRvanelebs, aramed tradiciul liderebsac, sazogadoebis 
jgufebis liderebs da yvela aRmsareblobis liderebs. rodesac mzad iqnebiT, 
SexvdiT raTa imsjeloT Tqvens mosazrebebze. 
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diskusia A3 
 
 
■  CamowereT yvela adgilobrivi lideris saxeli, romlebzec wevrebi 

fiqroben, rom maT mxari unda dauWiron mobilizaciis process. 
 
■  rodesac moawyobT Sexvedrebs adgilobriv liderebTan, SesaZloa 

dagexmaroT, rom dapatiJoT vinme, vinc sakmaod pativdebulia 
adgilobriv sazogadoebaSi raTa gaacnoT igi da saSualeba misceT 
waruRven diskusia (im SemTxvevaSi, Tu mxolod isini ar isaubreben). 
magaliTad, aris garSemo sazogadoebaSi warmatebuli biznesis mqone 
pirovneba? SegiZliaT moiwvioT, magaliTad, uaxloesi saSualo skolis 
direqtori? 

   
■  ratom aris mniSvnelovani yvela adgilobrivi lideris dapatiJeba, 

Tundac isini ar airCeven Sexvedraze daswrebas? rogor unda 
darwmundeT, rom vinme mniSvnelovani ar gamogrCeT?  

 

■  zogierTi lideri SeiZleba sakmaod xelis SemSleli aRmoCndes 
sazogadoebis mobilizaciis mxardaWeraSi. ra saukeTeso xerxi 
arsebobs maTTan dasalaparakeblad? maTi Tanxmoba cvlilebebis 
mxardasaWerad mniSvnelovania?   

 

■  Tu liderebi ar SemogvTavazeben TavianT mxardaWeras, aris 
SesaZlebeli, rom cvlilebebi movides rodesac motivirebuli xalxi 
gauwevs saqes xelmZRvanelobas? ra SesaZlebeli riskebi da sasurveli 
sargebeli arsebobs? 



 

cecxlis  
mokideba 

 
 
 
 
 

■ Call together  as many local people as possible for a meeting. Make sure you 
include people who are often not represented, such as women, people with 
disabilities, older people, youth and those of low caste. Choose a meeting 
place and a time that is convenient  for most people. After welcoming people 
and giving introductions and explanations,  the leader should ask: ‘Can we have 
a cooking fire burning here in two minutes time?’ 

 

■ At first there will be confusion and people will wonder if the leader is serious. 
Then a number of them will run off to collect firewood, matches  and cooking 
stones. A fire is quickly lit and burns well for a few minutes. It is then likely to 
die down unless a few people bring more wood. 

 

■ Using this practical example, begin a time of open discussion to discover what 
we can learn from it. 
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