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Who is CAUDIT?

The Council of Australasian University Directors of Information Technology (CAUDIT) is the peak
body for ICT in the Higher Education and Research sector. CAUDIT brings together University
and Research Institutions from across Australasia. Members include all public universities in
Australia and New Zealand along with those of Papua New Guinea and Fiji plus key national
research institutions in Australia.

Beginning with some formality in 1976 (and informally 10 years prior to that), CAUDIT has been
an incorporated not-for-profit association since 2010 and is owned, funded and directed by its
Members. Member Representatives are the most senior person leading IT in their institution
i.e. the CIO, CDO or IT Director of each member institution.

CAUDIT's purpose is to support each other in leading the application of digital capabilities to
transform education and research. CAUDIT supports Member Representatives and their teams
through the provision of a broad range of services that foster collaboration, leadership and
good practice among Members. Three strategies provide the focus for CAUDIT's activities:
connecting, enabling and challenging our members.

At a personal level, the relationships built through CAUDIT are invaluable and can be a key
factor contributing to success in your role.

We look forward to working with and supporting you.

Greg Sawyer Niranjan Prabhu
CEO President
greg.sawyer@caudit.edu.au nprabhu@usc.edu.au

CAUDIT's purpose is to
support each other in
leading the application of
digital capabilities to
transform education and
research.
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Google group for Associate Directors

You can contact all other Associate Directors(i.e. Directors and
Associate Directors, etc) at any time by emailing to ad-
cop@lists.caudit.edu.au. A full list of member organisations and
their representative (incl photo) is available at
caudit.edu.au/member.

Communities of Practice for you and your staff

Communities are listed at caudit.edu.au/communities. Over
4,000 IT staff from within the membership participate in one or
more CoPs. Please encourage your staff to join the CoPs relevant
to them.

CAUDIT Awards

The CAUDIT Awards recognise, celebrate and promote the
outstanding achievements and innovation of staff working in IT
at CAUDIT member organisations. CAUDIT will call for
nominations annually and these are open to all CAUDIT
Members.

Members' Meetings

CAUDIT holds two meetings per year for Member
Representatives. These are called Members’ Meetings and are
held in Autumn and Spring. Member Representatives are
encouraged to bring one of their direct reports. Information on
these meetings is available at caudit.edu.au/events.

Surveys

You can ask your fellow Associate Directors anything via a
CAUDIT survey either directly or via CAUDIT. e.g. if you want to
know if somedne else has already undertaken an activity you are
considering. More information ofn surveys is available at
caudit.edu.au/insights/surveys and by email request to
surveys@caudit.edu.au.
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Reports

Reports are available at caudit.edu.au/insights. You will be asked
to participate in the annual data collection. Detailed advice
regarding this service and data is available by contacting
steven.wojnarowski@caudit.edu.au.

Procurement

CAUDIT undertakes approved aggregated procurement activities
for the sector under the direction of a Strategic Procurement
Committee. See caudit.edu.au/procurement for more
information and the list of current offers or contact
steve.Johnston@caudit.edu.au.

Cybersecurity

Coordination of cybersecurity services for members at
caudit.edu.au/cybersecurity. Coordination of AHECS is led by
nikki.peever@caudit.edu.au.

Professional Development

Programs for your staff currently include the CAUDIT Leadership
Institute and Managers Program as well as a range of topical
workshops. Visit caudit.edu.au/professional-development or
contact cassandra.spencer@caudit.edu.au.

Newsletters

You have been added to the mailing list for CAUDIT's weekly
Bulletin and monthly newsletter - CAUDIT News. These are a
great source of information and updates for you and your team.
Please forward CAUDIT News on to your staff and/or encourage
them to subscribe.
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Value to members is delivered through:

« Peer-to-peer networking to share knowledge and collaborate

« Sector-specific

(domestic & international), facilitated and

« Aggregated strategic and tactical procurement negotiations and offers, vendor engagement e.g. Microsoft

agreement

 Institution and sector-wide skills uplift through targeted professional development programs - Leadership
Institute, Managers Programme and short courses

« (Cybersecurity delivery through AHECS

« Knowledge sharing throug

* QOpportunities to provide, anc

Member Meetings

 Facilitated international anc

 Engagement with nationa

C

N >10 discipline-specific Communities of Practice and topical working groups

hear, thought leadership e.g. via biennial conference, Top Ten Topics, biannual

omestic study tours / Links to national and international colleagues

discussions, reviews and sector-wide projects

« Provision of filtered, targeted timely information on topical issues and a searchable resource library

« Supported welcome for new Member Representatives
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Google group for Member Representatives

You can contact all other Member Representatives (i.e. ClOs,
CDOs, Directors, etc) at any time by emailing to member-
reps@lists.caudit.edu.au. A full list of member organisations and
their representative (incl photo) is available at
caudit.edu.au/member.

Communities of Practice for you and your staff

Communities are listed at caudit.edu.au/communities. Over
4,000 IT staff from within the membership participate in one or
more CoPs. Please encourage your staff to join the CoPs relevant
to them.

A Buddy to help introduce you to the sector

As part of your welcome, you have access to a buddy from within
the membershiF - i.e. a fellow CIO/CDO who has been in the
sector for a while and is available to advise you on a confidential
basis if you have any questions. You can also contact any of the
CAUDIT staff who are listed on page 11 of this pack.

Members’ Meetings

CAUDIT holds two meetings per year for Member
Representatives. These are called Members’ Meetings and are
held in Autumn and Spring. Information on these meetings is
available at caudit.edu.au/events.

Surveys

You can ask your fellow Member Representatives anything via a
CAUDIT survey either directly or via CAUDIT. e.g. if you want to
know if somedne else has already undertaken an activity you are
considering. More information ofn surveys is available at
caudit.edu.au/insights/surveys and by email request to
surveys@caudit.edu.au.
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Reports

Reports are available at caudit.edu.au/insights. You will be asked
to participate in the annual data collection. Detailed advice
regarding this service and data is available by contacting
steven.wojnarowski@caudit.edu.au.

Procurement

CAUDIT undertakes approved aggregated procurement activities
for the sector under the direction of a Strategic Procurement
Committee. See caudit.edu.au/procurement for more
information and the list of current offers or contact
steve.Johnston@caudit.edu.au.

Cybersecurity

Coordination of cybersecurity services for members at
caudit.edu.au/cybersecurity. Coordination of AHECS.

Professional Development

Programs for your staff currently include the CAUDIT Leadership
Institute and Managers Program as well as a range of topical
workshops. Visit caudit.edu.au/professional-development or
contact cassandra.spencer@caudit.edu.au.

Newsletters

You have been added to the mailing list for CAUDIT's weekly
Bulletin and monthly newsletter - CAUDIT News. These are a
great source of information and updates for you and your team.
Please forward CAUDIT News on to your staff and/or encourage
them to subscribe.
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Procurement

$¢55.2m &) Microsoft Agreement

-, 90% saving compared

to large companies.
Saving Institutions
2-10 times the CAUDIT
Membership cost
annually.

cost savings

per annum to the
sector from five key
offers,

Cybersecurity

)

zﬁ" -"*.f

$500k cost savings $350k cost savings
in annual per Institution
benchmarking through the AHECS
for the sectar. Information Sharing

and Analysis Centre.

Enabling digital capabilities to transform
education and research

Crowdstrike "'ﬁ.
Agreement :
90% cost saving
while still achieving
the highest level of
suppart.

[a]

2300 webinar attendees

covering sector
specific topics such as
threat intel, training &
procurement.

54 @

Current
procurement
offers

£

150 AHECS Summit
attendees

delivered for the sector,
by the sector at 50% of
the cost of external
cybersecurity events.
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Benchmarking ——Jp» $20k+ cost savings

Empowering sector per Institution annually
insights from a when compared to
position of trust and external service

direct sector focus. providers.

Capability
O 8t
4029 Members 13 Communities
in CAUDIT's that support
Communities sector-wide
of Practice. collaboration and
innovation.

Network

68 Member Institutions

42 Aus Unis 12 research and

8 NZ Unis education Institutions
5 PNG Unis ! Incorporated Member
2 Fiji Unis

CAUDIT Top Ten —Jp $5k+cost savings

Providing thought when compared
leadership directly to external service
from Members. providers.

© ag

1200+ Graduates 100+ Places

of sector specific in cost effective sector-
leadership and specific training to
management increase staff capability
development and develop the next
programs since 1998. generation of ICT leaders.

12 partnerships delivering a range of
sector-specific benefits:

ACSC Partnership AusCERT Partnership
integrates bidirectional delivers $237 900 annual
threat sharing into saving for the sector.

existing offering at no
additional cost.
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Leveraging collective buying power to derive maximum

Gaining understanding to drive value
mutual value

CAUDIT negotiates with ICT vendors on a sector-wide basis to derive maximum Benchmarking
mutual value and ensure that staff from member institutions have a good de CAUDITs benchmarking data offers trusted, confidential reference points that
understanding of current vendor offerings to CAUDIT members. support Member Representatives to plan for and maintain high performance

returns from IT capabilities and assets within their organisations. Annually since
2003, CAUDIT Members submit information into the CAUDIT Benchmarking
Systemn to produce the Annual CAUDIT Benchmarking Report and provide direct

Benefits of CAUDIT's Strategic Procurement activities:

O Cost Reduction access to the data with the Online Access Data Service. Access is available to
BIC A reduction in the cost to do business including sector savings in CAUDIT CIOs/IT Directors and to their authorised staff members with the data
procurement staff resources; these cost savings should be evident for both usage governad by an Acceptable Use Policy.

CAUDIT Members and the vendor.

Demand Aggregation

An improved ability for CAUDIT to aggregate demand for product and
services via term, group or volume purchasing commitments. This also
leads to greater leverage in the marketplace to influence product
development and direction.

L Top Ten Topics
<E The annual Top Ten Topics report presents the most significant technology
related topics for higher education in Australia and New Zealand. The topic
ranking emerges from analysis of survey returns from CAUDIT Member
Representatives, Each yvear the survey is madified 1o incorporate the changing
6 L T P profile of technology-related priorities across the sector,
x,

Improved coordination between the CAUDIT membership with respect to
the product and services being used in order to simplify the service and
technology mix in use within CAUDIT Members and support processes
within and between CAUDIT Members.

Surveys

Information from CAUDIT colleagues on any issue can be obtained using the
CAUDIT Survey Service, On reguest, CAUDIT facilitates the collection of survey
data on behalf of the initiating institution. The resulting feedback and analysis is

I Simplified Processes not only useful to the initiating survey institute, but more often than not also to
N § A reduction in the bureaucracy required to engage with vendors, the sector mare broadly.

including (but not limited to) common terms and conditions, a single
price list and improved handling of procurement processes.

CAUDIT Complexity Index

. . i; CAUDIT pioneered the concept of the Complexity Index to enable meaningful
Information Sharing :
O : : . benchmark comparisons across its membership and ultimately with other nationa
X Improved communication between vendors and the CAUDIT Membership : :
higher education sectors. It is based on four key measures, namely: Number of

including technology roadmaps, support and process information and

general communications students (EFTSL), Number of staff (FTE), Research income (%), Number and size of

different university sites serviced by T

caudit.edu.au/procurement




CAUDIT Portfolios
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Nurturing capabilities that are ready to apply,
and ready for an unfolding future

CAUDIT Leadership Institute (CLI)

The CAUDIT Leadership Institute is an immersive che-week residential program
designed to enhance the leadership skills of Australian and New Zealand information
technology and information resources managers in higher education. The Institute
has been offered annually since 1998 and is an excellent program for driven
individuals who aspire to be influential modern day leaders.

CAUDIT Managers Program (CMP)

16;'» Over seven months the CAUDIT Managers Program gives middle managers the skills
and tools they need manage teams and stakeholder relationships.
The CAUDIT Managers Program offers training and coaching modules including 360-
degree feedback using the LSI model (Leadership Skills Inventory). The program is

capped at 20 participants each year to ensure maximum personalised interaction
between participants and session facilitators.

Communities of Practice (CoPs)
ﬁg\ CAUDIT Communities enable sector-wide exploration of, and response to,
unexpected change and long-term challenges. CoP Members benefit from

interactive forums and enduring professional networks, both of which are avenues for
formal and informal professional development.

Short Courses

ﬁ' CAUDIT delivers a range of topical workshops throughout the year that focus on developing
critical skills of staff working in IT in Higher Education and Research.

caudit.edu.au/professional-development

@

Cybersecurity

Collaboratively strengthening sector cybersecurity

AHECS

CAUDIT is a key contributor Australasian Higher Education Cybersecurity Service
(AHECS), a higher education sector collective proactively helping to safeguard the
intellectual property and reputation of Australasia’s universities. AHECS leverages the
capabilities and expertise of its partner entities to strengthen the overall cybersecurity
posture of the sector, AHECS also acts as the peak cybersecurity body for the sector,
and represents the sector on cybersecurity issues,

AHECS Webinars

AHECS engage with a range of industry partners, Government representatives,
international colleagues and peers to provide sector-specific cybersecurity webinars.

CAUDIT Cybersecurity Services

Through activities such as benchmarking, engagement, and intelligence, the CAUDIT
cybersecurity program includes identification and delivery of beneficial services for the
sector, to raise the sectors cybersecurity profile.

(@)

Cybersecurity Resources

CAUDIT provides a range of cybersecurity resources to our members and communities,

such as sector benchmarking, strategic procurement offerings, and sector specific threat
intelligence.

)

caudit.edu.au/cybersecurity
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Enhancing Sector Engagement

CAUDIT
PARTNER
PROGRAM

The CAUDIT Partner Program enables targeted engagement between
product and service providers, sector organisations, and the higher
education sector via the highly valued CAUDIT membership network.

The program offers various engagement pathways
with pre-defined benefits, allowing for collaboration
with CAUDIT member institutions. These
opportunities support product and service awareness
and the development of vendor product roadmaps.

caudit.edu.au/partner-program

CAUDIT Member benefit: allows
CAUDIT Members to see
products without needing to
engage vendors. Members can
request CAUDIT to engage with
vendors they are interested in
exploring their solutions.
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Opportunities at a Glance

CAUDIT

PARTNER
PROGRAM

CAUDIT
SHOWCASH

PAKITNER

Introduce new and
existing businesses,
products, services, or
recent case studies,
via an online webinar
facilitated and
promoted by CAUDIT
to the CAUDIT
membership network.

CAUDIT
ENGAGEMENT
PARTNER

Create a timeline of
engagement
touchpoints with
executive, senior, and
technical experts
from CAUDIT Member
Institutions, via a set
of pre-defined
benefits over a 12-
month period.

CAUDIT
SPONSOR

Offering traditional
and innovative one-
off sponsorship
opportunities for
you to promote
your brand,
products, and
services at CAUDIT
hosted events.

CAUDIT
STRATEGIC
PARTNER

ldentifying
deliverables that
are unique and
of mutual benefit
to the
transformation of
higher education
and research.



Members

Auckland University of Technology
Australian Catholic University
Avondale University

Batchelor Institute

Bond University

CQ University

Charles Darwin University

Charles Sturt University

Curtin University

Deakin University

Edith Cowan University

Federation University Australia
Flinders University

Griffith University

James Cook University

La Trobe University

Macquarie University

Monash University

Murdoch University

Queensland University of Technology
Royal Melbourne Institute of Technology
Southern Cross University
Swinburne University of Technology
The Australian National University
The University of Adelaide

The University of Auckland

The University of Melbourne

The University of Western Australia
Torrens University

University of Canberra

University of New England
University of Newcastle

University of Notre Dame Australia
University of Otago

University of Queensland
University of South Australia
University of Southern Queensland
University of Sydney

University of Tasmania

University of Technology, Sydney
University of the Sunshine Coast
University of Wollongong

UNSW Sydney

Victoria University

Western Sydney University

Divine Word University, PNG

Fiji National University

Lincoln University

Massey University

Open Universities Australia

PNG University of Technology
University of Canterbury
University of Papua New Guinea

University of the South Pacific

University of Waikato

Victoria University of Wellington

Australian Department of Defence - The Defence
Learning Environment (DLE)

« Australian Institute of Marine Science

« ANSTO

« CSIRO

« DSTG

« Garvan Institute of Medical Research

* QIMR Berghofer Medical Research Institute
« TAFE NSW

« The College of Law

« UTS: College

« Victorian TAFE Association

 Navitas

caudit.edu.au/member

Members



CAUDIT Governance

CAUDIT Member CAUDIT Executive
Representatives Committee

CEO
Greg Sawyer

Cybersecurity Strategic Procurement Finance and
(AHECS) Insights Capability and Experience Steve Johnston Communications Lead Administration
Nikki Peever Steven Wojnarowski Cassandra Spencer Andrew Nolan Hannah Bowyer

Miranda Curran Karen Lee Mohan

Jakob Sellmann

AHECS Advisory Council,

AHECS Executive Benchmarking Advisory Faculty: Leadership Strategic Procurement
Committee, AHECS Committee (BMACQ) Institute (CLI) Committee (SPQ)

Operations Group

Partner Program
Working Groups Larissa Denham

Events & Collaboration
Paulina Leko
Steph Allcock




CAUDIT Executive Committee

CAUDIT is comprised of the Member Representatives, Executive Committee and salaried staff.
The current CAUDIT Executive Committee is:

President
Niranjan Prabhu

Chief Information Officer, University of the Sunshine
Coast

Vice-President
Vito Forte

Director & CIO
Edith Cowan University

Treasurer
Roy Pidgeon

Chief Digital Officer
Central Queensland University

Secretary
Geoff Purcell
Chief Digital Officer, James Cook University

Australian Member
Angie Hendrick

Chief Information Officer
University of New England

New Zealand Member

Michael Oulsnam

Chief Digital Officer
University of Canterbury

Independent Director
Kerry Holling
Retired

Previously Chief Information & Digital Officer
Western Sydney University

Past President
Vacant



CAUDIT Staff
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Greg Sawyer

Driver of CAUDIT strategic objectives,
engagement, special projects

Email: greg.sawyer@caudit.edu.au

Sydney, NSW

Nikki Peever

Australasian Higher Education
Cybersecurity Service

Email: nikki.peever@caudit.edu.au

Brisbane, Qld

Hannah Bowyer

(Tue - Thu)

Social Media, newsletters, marketing
material

Email: hannah.bowyer@caudit.edu.au

Sydney, NSW

Jakob Sellmann
(Mon, Tue & Fri)

Australian Higher Education Cybersecurity Service

Email: Jakob.sellmann@caudit.edu.au

Adelaide, SA

©CAUDIT

Cassandra Spencer

CAUDIT Leadership Institute, CAUDIT
Managers Program, coaching solutions,
short courses and Communities of Practice

Email: cassandra.spencer@caudit.edu.au

Canberra, ACT

Larissa Denham
(Mon-Thu)

Delivery of Partner benefits, Partner
relationships

Email: larissa.denham@caudit.edu.au

Gold Coast, QLD

Paulina Leko
(Mon-Tue/Thu-Fri)

THETA, Members Meetings, Sponsorship
Email: paulina.leko@caudit.edu.au

Canberra, ACT

Steve Johnston

Vendor relationships, negotiations,
new vendor engagement, category
management

Email; steve.johnston@caudit.edu.au

Perth, WA

Andrew Nolan

Procurement negotiations, vendor
relationships, procurement information
sharing also with a focus of cyber
procurement

Email: andrew.nolan@caudit.edu.au

Melbourne, VIC

Karen Lee Mohan
(Mon/Tue/Thu/Fri)

Policy, process, Exec support, finance
reporting

Email: karen.leemohan@caudit.edu.au

Perth, WA

Steven Wojnarowski

Benchmarking, analytics, member surveys,
working parties

Email: steven.wojnarowski@caudit.edu.au

Melbourne, VIC

Miranda Curran
(Mon-Wed)

Procurement admin, SPC support, CoP
engagement, fast-track process, website

Email: miranda.curran@caudit.edu.au

Brisbane, QLD

Stephanie Allcock

Supporting MM, AHECS, CoPs and PD
programs

Email: stephanie.allcock@caudit.edu.au

Gold Coast, QLD
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Member services

We also manage some state-based group lists along with lists for
Communities of Practice.

SA caudit-sa@googlegroups.com
WA caudit-wa@googlegroups.com
NSW caudit-act-nsw@googlegroups.com
ACT actdit@googlegroups.com
QLD executive.officer@qudit.edu.au
VIC rick.vanhaeften@vdit.edu.au
VIC meeting attendees: primary-reps@vdit.edu.au
All VIC CIOs/CDOs/Director:  vditprimarymembers@vdit.edu.au

CAUDIT News is published and emailed out to the mailing list at the
beginning of each month (except January).
caudit.edu.au/resources/?resourceTypes=News

The Bulletin is emailed to the CAUDIT Member Representatives and
Associate Directors mailing lists every Friday.

caudit.edu.au/partner-program/strategic-partner

Liaison with international counterparts: e.g. EDUCAUSE, UCISA,
CUCCIO, HEITSA, EUNIS

The CAUDIT Awards commenced in 2019 and annually highlight
excellence and innovation across the higher education and eResearch
sectors.

caudit.edu.au/about/caudit-awards

ENABLE

AHECS Cybersecurity Initiative
caudit.edu.au/ahecs

Professional Development

The CAUDIT Leadership Institute, CAUDIT Managers Program and short
courses are focused on staff working with technology in higher education and
research. Contact Cassandra.spencer@caudit.edu.au

Strategic Procurement

Aggregated procurement negotiations with capacity to impact positively and
build strategic relationships with vendors are undertaken on behalf of
members, guided by member priorities
https://www.caudit.edu.au/procurement/offers

Member surveys

Members can survey their colleagues for information on topical issues and
proposed projects at any time. Past survey results are available in the
Resource Library.

caudit.edu.au/insights/#surveys

Communities of Practice

Over 2,500 member staff participate in CAUDIT CoPs -Enterprise Architecture;
Cyber-Security; CISO; Business Analysis; Software Licencing;P3M (Portfolio,
Program & Project Management); Information Management & Analytics;
Library IT; Research Support; Associate Directors groups.
caudit.edu.au/communities

Resource Library
Publications, reports and conference papers are held in a searchable
repository for members, available through the website.

Working Parties
On topical issues e.g. cybersecurity, professional development

CAUDIT HE Enterprise Architecture Reference Models

The CAUDIT HE EA Reference Models are available at caudit.edu.au/EA-
Framework. These have been shared with over 370 local and international HE
& research institutions to date.

CHALLENGE

Thought leadership

Top Ten: Members contribute to the identification of the Top Ten Topics
each year. This list is used by CIOs (and vendors) to progress business
initiatives. Members and CAUDIT staff also provide guidance on key
issues on a time-sensitive, targeted basis. Published at
caudit.edu.au/insights/caudit-top-ten

Contact steven.wojnarowski@caudit.edu.au if any queries.

Benchmarking

Designed by members for members, annual benchmarking enables
comparison of like-with-like technology units within HE and research
through use of the CAUDIT Complexity Index. International
benchmarking comparisons are made possible via the Global
Complexity Index (developed in partnership with CAUDIT).

Each year’s Benchmarking Report is available at
caudit.edu.au/insights/#benchmarking. (Requires login.) This is a
foundation activity for members.

Bi-ennial conference

The Higher Education Technology Agenda’ (THETA) conference, is
overseen by CAUDIT in partnership with the Council of Australian
University Librarians (CAUL) and the Australasian Council on Open,
Distance and e-Learning (ACODE) and held every two years. THETA 2023
will be held in Brisbane. caudit.edu.au/events/making-waves-at-theta-
2023

Study Tours
CAUDIT organizes International and domestic Study Tours depending
upon interest.

Webinars

A range of webinars are conducted throughout the year on
procurement, cybersecurity, vendor presentations and topical issues.
See upcoming events at caudit.edu.au/events

Engagement
Submissions to Government, connecting with peer organisations and
sector representation.
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Value to members

Past members on CAUDIT’s value

“CAUDIT delivers tremendous value, not just from the savings in
procurement but much more than that - the development of our
managers and leaders and the collaborative initiatives that could not be
achieved individually.”

Michael Kirby-Lewis, Ex CIO, University of New South Wales

“As an IT Director in the Higher Education sector, | often thought of
CAUDIT membership in line with the old saying 'you only get out what
you put in'. While the saying holds true to some extent, participation in
CAUDIT yields significant benefit and value through membership alone.
An impressive list of collaborative achievements attests to the ability of
the organisation to deliver value for individual member institutions and
the wider sector.”

Rick Van Haeften, Ex Director IT, Australian Catholic University
and Australian National University

“Many industries have groups that are of value, however | think
CAUDIT is a bit unusual.

The things that have been achieved by working together are of
significant benefit to the University sector as a whole. While most of
us recognise this at the time, it's sometimes only when you've left the
sector that you can look back and truly understand how unique and
valuable CAUDIT is.”

Matthew Smith, Ex Director Technology Services and CIO,
Southern Cross University

Leadership Institute

The CLI was unlike any other leadership training. From the
interaction & networking with like-minded peers, key
leadership development/ theories to ensure | develop as a
valued leader within my organisation and a clear focus on
the higher education sector, the opportunity far exceeded
my expectations.

The whole event was amazing! The CAUDIT Ll is a
well-developed and delivered programme where
executive leaders share their knowledge on how to
be a better person and grow your career. The week
was full of learning, activities and laughter. You
leave with new skills and a lot of friends. Amazing
programme!

There were no flat spots. The enthusiasm from faculty and
students was infectious which led to great energy and a
whole lot of fun. I'd recommend CLI to anyone wanting to
improve their leadership skills or gain advice on how to
climb the ladder. The quality of content is superb and the
teachers are passionate, entertaining and completely
approachable. If you can, do it!

This was a landmark experience in my leadership

growth... it has deeply informed my professional and

personal development objectives going forward.

The CLI is an exceptional forum that | would recommend to
anyone seeking to further their leadership capabilities in a
Higher Education context.

Managers Program

Really this program has been one of the
best | have attended and | can't speak
highly enough of what I'm learning and
how it is helping to drive change that will
make me more effective and reduce stress.
Thanks so much again to Cass and Semir
as well for all the organisation efforts was
fantastic. Love the talk from the CIO and
the networking it is so valuable.”

| got a lot of value out of the program. The
content & pace really helped my
understanding & enabled me to make quite
significant changes to the ways | work....The
coaching sessions have also helped me to
discuss issues & work through them. | would
highly recommend this course to anyone who
wants to discover more about themselves to
become more effective leaders.

Loved it. | always come away feeling
more positive and reenergised and
feeling really honoured to have been
given the opportunity to attend this
course.



CAUDlT Communities of Practice (CoPs)
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Change Managemen i Cybersecurity DevOps
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Co-Chairs: Nigel Foxwell, JCU Co-Chairs: Joe Standen, Uni Auck . . o Deputy Chair: Anne Cameron, [ £
& Kanwal Zaidi, Massey University & Sam Aount, Murdoch B Nl . CnaNSam Seare. cri

& Peter Edwards. Uni of Melbourne Monash
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Research Support Student Systems Special Interest
Project Managemen @ Groups
é CAUDIT

231 Members 191 Members 170 mMembers 325 Members COMMUNITIES

Chair: Jodie Crawford, UoW

Chair: Pascal Tampubolon, UTS Chair: Ben Carruthers, UNE *New!



Thought leadership - CAUDIT Top Ten topics

CAUDIT surveys its members each year to identify the Top Ten technology-related topics affecting HE and research institutions.

The annual list of Top Topics is published in a handy reference booklet (distributed to members) and available for download from the CAUDIT website.

The latest booklet and overview is available at caudit.edu.au/caudit-top-ten-topics.

Theme 1: Theme 2:

Deploying Digital Strategem Securing Our Environment
CAU D IT 2023 TOp Te N #3 Digital Strategy #1 The Secure Campus

#4 Digital Transformation #5 Data Governance

#6 Digital Integrations #10 Identity & Access Management

CAUDIT Ten years of Top Ten

2013 2014 2015 2016 2017 2018 2013 2020 2021 2022 2023


https://www.caudit.edu.au/caudit-top-ten-topics

Quick links

Note: All information about CAUDIT and its services is available on our website.

Some information is confidential to members and you will be prompted to log-in via the AAF (Australian members) or TUAKIRI (NZ
members) authentication using your institution username and password to access this information. Members who do not have AAF or

TUAKIRI can request CAUDIT provisioned accounts to access the services.

caudit.edu.au
Procurement Benchmarking Top Ten Topics Latest News
Surveys Webinar Recordings Resources Events
Communities Careers & Development Discounted membership with ACS Newsletters
Frequently Asked Questions Strategic Partnerships CAUDIT Annual Report CAUDIT Staft
Members CAUDIT Executive Published Statistics AusCERT
AAF REANNZ Tuakiri

AARNet AAF



http://www.caudit.edu.au/
https://caudit.edu.au/procurement
https://caudit.edu.au/insights/#benchmarking
https://caudit.edu.au/insights/caudit-top-ten
https://www.caudit.edu.au/resources/?resourceTypes=News
https://caudit.edu.au/insights/#surveys
https://caudit.edu.au/events
https://caudit.edu.au/resources
https://caudit.edu.au/events
https://caudit.edu.au/communities
https://caudit.edu.au/professional-development
https://www.caudit.edu.au/partner-program/strategic-partner
https://caudit.edu.au/resources/?resourceTypes=News
https://caudit.edu.au/faq
https://caudit.edu.au/partner-program
https://www.caudit.edu.au/resources/2021-annual-report
https://www.caudit.edu.au/about/#our-staff
https://caudit.edu.au/member
https://caudit.edu.au/about/#executive-committee
https://www.caudit.edu.au/insights
https://auscert.org.au/
https://www.aarnet.edu.au/
https://aaf.edu.au/
https://reannz.co.nz/
https://reannz.co.nz/services/network-cloud-services/tuakiri/

Key legislation

Australian Education Act 2013 - the principal legislation for the provision of Australian Government funding to government
and non-government schools - https://www.legislation.gov.au/Details/C2013A00067

Higher Education Support Act 2003 - https.//www.legislation.gov.au/Details/C2017C00003

Tertiary Education Quality and Standards Agency Act 2011 (TEQSA Act) - establishes TEQSA as an agency which regulates HE
- http://www.tegsa.gov.au/about/legislation

Security of Critical Infrastructure Act 2018 - https://www.legislation.gov.au/Details/C2021C00570

Data Retention:
Telecommunications Act 1997 - https:.//www.legislation.gov.au/Details/C2012C00584

Telecommunications (Interception and Access Act) 1979 - https://www.legislation.gov.au/Details/C2016C01148

Broadcasting Services Act 1992 - https://www.legislation.gov.au/Details/C2016C00882

Telecommunications (Interception and Access) Amendment Act 2015 - https://www.legislation.gov.au/Details/C2015A00039

Mandatory Data Breach Notification - https://www.o0aic.gov.au/privacy/notifiable-data-breaches

Privacy Act - https://www.legislation.gov.au/Details/C2016C00979

Privacy Amendment (Notifiable Data Breaches) Bill 2016 -
http://www.aph.gov.au/Parliamentary Business/Bills Legislation/Bills Search Results/Result?bld=r5747

GDPR - https://gdpr-info.eu/

Procurement - each state and country has its own procurement legislation.


https://www.legislation.gov.au/Details/C2013A00067
https://www.legislation.gov.au/Details/C2017C00003
http://www.teqsa.gov.au/about/legislation
https://www.legislation.gov.au/Details/C2021C00570
https://www.legislation.gov.au/Details/C2012C00584
https://www.legislation.gov.au/Details/C2016C01148
https://www.legislation.gov.au/Details/C2016C00882
https://www.legislation.gov.au/Details/C2015A00039
https://www.oaic.gov.au/privacy/notifiable-data-breaches
https://www.legislation.gov.au/Details/C2016C00979
http://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Search_Results/Result?bId=r5747
https://gdpr-info.eu/

Important External Sites for Sector Information

Universities Australia- Universities Australia is the voice of Australia’s universities. As the peak body for the sector, on behalf of
UA's 39 member universities UA advocate the vast social, economic and cultural value of higher education and research to
Australia and the world. -https://universitiesaustralia.edu.au/

Universities New Zealand - Universities New Zealand—Te Pokai Tara is the sector voice for all eight universities, representing
their collective views nationally and internationally, championing the quality education they deliver, and the important
contribution they make to New Zealand, economically, socially and culturally. - https://www.universitiesnz.ac.nz/

ED/Tech Must-Reads - Colin Colin Simpson has worked in education technology, teaching, learning design and academic
development in the tertiary sector since 2003 at CIT, ANU, Swinburne University and Monash University. Colin provides updates
focused on education and research - https://edtechmustreads.substack.com/

CAUDIT News - Monthly newsletter highlighting key CAUDIT and sector updates, events and news. - https://caudit.edu.au/news/

ED/Tech Must-Reads - Colin Colin Simpson has worked in education technology, teaching, learning design and academic
development in the tertiary sector since 2003 at CIT, ANU, Swinburne University and Monash University. Colin provides updates
focused on education and research - https://edtechmustreads.substack.com/

The Koala News- unashamedly promotes best practice in International Education. It loves seeing students succeed via a vibrant
offering and supporting mix of policy, recruitment and support settings. - https://thekoalanews.com/


https://edtechmustreads.substack.com/
https://edtechmustreads.substack.com/

GET IN TOUCH
WITH US

caudit.edu.au

caudit@caudit.edu.au

ﬂ @CAUDITinc @ linkedin.com/company/caudit O @cauditinc
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