
 
 

Strategic Priority: Q2 2018 Top 3 - Definitions 
 
Last meeting: 
Today:  
Next Meeting:  
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** Sponsor: Ultimately responsible for the outcome.  Clearing roadblocks.  Buck stops with them. 
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* Owner: Directly accountable individual.  They are making it happen, initiating the meetings, asking for help when needed, keeping sponsor 
updated.  Accountable for tasks. 
 
** Sponsor: Ultimately responsible for the outcome.  Clearing roadblocks.  Buck stops with them. 


