
OWNERSHIP	MENTALITY	WORKSHOP	
EntreLeadership	Team	Development	Series	
	
	
Objective:	Provide	team	members	and	rising	leaders	with	the	fundamentals	necessary	to		
	
CONTRIBUTE,	SUCCEED,	and	_________________.	
	
	
Ownership	is	not	a	title.	It’s	a	_____________________.	
	
	
An	ownership	mentality	is	not	_____________________.	
	
	
An	ownership	mentality	means	you		
	

• __________________	deeply	
	

• __________________	actively	
	

• __________________	aggressively	
	
	
An	ownership	mentality	is	not	easy.	It	is	__________________________		
	
	
It	will	empower	you	to:	
	

• CONTRIBUTE	
	

• SUCCEED	
	

• THRIVE	
	

	
	
	
	
	



OWN	YOUR	MOTIVE	
	
The	right	thing	done	for	the	wrong	reason	is	the	______________	thing	
	
	
Above	all	else,	guard	your	heart,	for	out	of	it	flows	the	wellspring	of	life.		
Proverbs	4:23	
	
	
Your	drive	to	expand,	grow,	and	own	must	always	be	moderated	by	the	question	
___________?	
	
	
The	primary	__________________	can’t	be:	
	

• Compensation	
	

• Selfish	Ambition	
	

• Authority	or	Position	
	
	
Too	many	people	set	out	to	find	fulfillment	and	settle	for	___________________.	
	
	
Fulfillment	is	found	by	inward	understanding	and	outward	_____________________	
	
	
The	motives	that	fulfill	involve:	
	

• Providing	
	

• Serving	
	

• Adding	
	
	
Why	do	you	work?	
	
	
	
	



OWN	YOUR	ROLE	
The	path	to	an	ownership	mentality	starts	with	the	things	you	can	immediately	
____________________.	
	
Little	things	make	a	big	difference:	
	

• _______________________	
	

• Courtesy	
	

• Generosity	
	

• _______________________	
	
	
Normal	spends	_______	of	their	time	on	things	they	can’t	control	and	_____	on	things	they	can.		
	
The	quickest	way	you	can	add	value	is	by	creating	clarity	around	your	____________________.	
	
What	are	the	top	3	areas	you	need	to	be	winning	in	order	to	be	successful?	
	

1. 		
	

2. 			
	

3. 			
	
Red	/	Yellow	/	Green	each	priority:	
	

1. 		
	

2. 			
	

3. 			
	
Write	one	action	you	can	take	in	each	priority	that	will	move	it	in	a	positive	direction:	
	

1. 		
	

2. 			
	

3. 			
	



OWN	YOUR	GROWTH	
	
It’s	a	powerful	day	when	an	individual	decides	that	their	growth	is	their	___________________.	
	
Leaders	understand	that	growth	is	never	accidental.	It	is	always	____________________.	
	
True	growth	is	not	rooted	in	what	you	do.	It’s	rooted	in	who	you	_______________.	
	
External	growth	indicators	are	often	__________________:	

• Promotions	
• Raises	
• Certificates	

	
______________________	growth	indicators	are	sustainable:	

• Wisdom	
• Integrity	
• Character	
• Attitude	
• Commitment	
• Generosity	
• Thoughtfulness	

	
	
Internal	growth	will	always	create	___________________		________________.	
	
	
The	greatest	growth	occurs	outside	the	hours	of	______________________.	
	

The	greatest	growth	occurs	from	a	mindset	of	opportunity,	not	____________________.	

	
What	is	the	#1	area	you	want	to	grow?	
	
	
	
What	is	one	small	habit	you	can	engrain	in	order	to	grow	in	this	area?	
	
	
	
The	key	to	growth	is	not	extravagancy,	it	is	____________________________.	
	


