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Mission and Vision 
Statements

Mission

To leverage the diverse knowledge and 

expertise of our members, alongside 

smart tools, to drive the continuous 

advancement of legal practice, 

benefiting all members and ensuring an 

efficient, effective justice delivery system.

Vision 

Legal practice and justice delivery that 

embody smartness, transparency, 

accountability, and predictability.
LP-JD =STAP

Slogan - Empowering Lawyers,

Enhancing Justice
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To improve the welfare of members.

To improve professional excellence and public confidence.

To reskill members for regional and international legal practice. 

To promote specialized legal practice.

To protect lawyers business.

To protect lawyers legal practice.

Establish legal practice incubation for members.

Establish structured pathways for increased collaboration among 
branches in Lagos State.

Establish court and legal practice monitoring and evaluation 
project.

Establish quarterly law firm partnership fair.

Establish By-Monthly solution based engagement of the Bar and 
the Bench.

Promote smart court rooms and dispensation of justice.

Promote deep insight and jurisprudential thinking during branch 
meetings.

Promote the rule of law, accountability, transparency, and public 
trust in our court system.

Shaping the future 
of Lagos Branch and 
legal practice
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Introduction/ 
Qualification and 
Experience
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Esteemed Benchers, Learned Silks, 
Elders, Senior Colleagues, and 

Colleagues.

I am Abiye Tobiah Tam-George, MBA,
CGAN, and I am a prepared and

ready candidate for the position of
Chairman of our Premier Branch.
Over the years, I have diligently

explored and examined ways to
contribute to a legal practice and
ju st ice de l ive ry sy s te m th a t

embodies smartness, transparency,
accountability,and predictability.

I earned an LL.B degree from Rivers

State University of Science and
Technology ( now Rivers State
University) in 2003.

I am the Visionary-in-Chief of ATG
LEGAL, a cosmopolitan law firm that
e n ga g e s l ega l pr a ct itioner s ,

mediators, and arbitrators. With
near ly two d e c a d e s of l ega l
expertise, I have developed a well-

rounded disposition across various
areas of law, particularly in civil and
criminal l i t igation, corporate

transactions, sports law, cyber law,
and human rights advocacy.

I am a certified Mediator at the Lagos

State Multi-Door Courthouse (LMDC)
and a member of its distinguished
Panel of Neutrals. Additionally, I am

ADR PointODR/Europe certified.

In February 2024, I earned a Master of
Business Administration (MBA) with a

specialization in Artificial Intelligence.
M y e x p e r t i s e e n c o m p a s s e s
Leadership and Organizational

Development, Technology and
Operations Management, Marketing
Strategy, Financial Decision-Making,

Intrapreneurship and Innovation,
O r g a n i z a t i o n a l S t r a t e g y ,
Cybersecurity Leadership, and Data

Science forDecision-Making.

I n 2 0 2 4 , I f o u n d e d F r a n k
Investigations, a platform dedicated

to c o n d u c tin g in - d e p th a n d
transparent investigations to uncover
the root ca us es of pers istent

challenges. The platform utilizes
open, inquisitive questioning, deep
reflection, and the development of

clear, innovative solutions to drive
positive outcomes.

I have served the Nigerian Bar

Association ( NBA), both at the
National and Lagos Branch levels, in
va r iou s l e a de rsh ip rol e s a n d

committees, as well as in professional
associations and community-based
development initiatives. My roles

include former Vice-Chair and Chair of
the Human Rights Committee, NBA
Lagos Branch; former Chair of the
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Welfare Committee, NBA Lagos
Branch; and Secretary of the Premier

Bar Co- operative, N B A Lago s
Branch.

Additionally, I have served as
Chairperson of the Child Rights

Committee of the African Bar
Association, Chair of the Project
Committee of the International

Federation of Women Lawyers
(Lagos), and Public Relations Officer
of the African Women Lawyers

Association. My community roles
include Treasurer of the Central
S c h o o l s Bo a rd M a n a g e m e n t

C o m m it t e e , E t i - O s a L o c a l
Government Area, Lagos State, and
Vice-Chair of the Schools Board

M a n a g e m e n t C o m m itte e a t
Langbasa Primary School, Eti-Osa
Local Government Area, Lagos State.

During my tenure as Chair of the
Welfare Committee, I initiated and

pioneered the branch’s first Health
Insurance Scheme. As Chair of the
H u m a n R i g h t s C o m m i t t e e

(2021–2023), I established six sub-
c o m m itte e s to e n h a n c e th e
committee'sefficiencyand impact:

1. Advocacy, Outreach, and 
Sensitization

2. Fundraising
3. Software Development

4. Police Duty Solicitor 

Scheme (PDSS)
5. Complaints and

Investigations

6. Magistrates/Lawyers Police 
Visitation

Under my leadership, the committee
conducted a comprehensive audit of

inmates at the Ikoyi Correctional
Centre, launched a Pro Bono Human
Rights Scheme, and facilitated the pro

bono litigation of cases in various
court s ac ro s s Lagos. We al so
engaged in stakeholder dialogues

wi th th e Ni ge r ia n Pol ice a n d
organized community engagement
sessions to develop a Community

Operational Code of Conduct,
promoting respect forhuman rights.

I believe that with the diverse
e x p e r t i s e , k n o w l e d g e , a n d

experience of our members, we can
identify and address the root causes
of stagnation in legal practice.

To g e th e r , w e c a n d r i v e th e
transformation of the profession
toward excellence, fostering judicial

conditions that deliver clear, fair, and
equitableoutcomes.

I present myself as a candidate ready
to serve with a deep sense of

responsibility and a commitment to
achieving exceptional results.

THE MANIFESTO 03



My Statement 
of Principles for 
Lagos Branch

atg-nbalagos2025

04



Comprehensive 
Welfare Schemes for 
Lawyers
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REBRANDING THE PREMIER BAR LAGOS COOPERATIVE MULTI-PURPOSE 
SOCIETY (PB-CMS)

As the pioneer Secretary of the PB-CMS, I fully understand the immense benefits
a functional cooperative society offers. These include promoting a culture of
saving, access to increased funding, loans at lower interest rates, opportunities

to leverage statutory, economic, and financial support available to cooperatives,
and the privilegeof sharing in the cooperative’s earnings.

If elected, I will standardize and optimize these benefits to enhance their

accessibility and impact, particularly for young lawyers, ensuring they receive
the support needed to thrive professionally and financially.

LAND SCHEMES

• Ensure that members have access to affordable plots of land for personal or 
professional use.

• Negotiate with state governments and private developers to secure plots of

land at subsidized rates for members.

• Leverage the Association’s influence to acquire land in strategic locations, 
offering flexible payment terms.

• Implement a transparent process for dividing and allocating land to
members.

• Introduce installment-based payment plans, allowing members to pay for 
land over 12–24 months, easing financial burdens.

HOUSING SCHEMES

• Provide affordable housing options tailoredto the needs of members.

• Collaborate with real estate developers to construct housing estates 

exclusively for Bar members.
• Ensure the housing projects cater to diverse income levels by offering

options such as apartments, semi-detached houses, and duplexes.

• Partner with mortgage institutions and the Federal Mortgage Bank of 
Nigeria (FMBN) to provide low-interest housing loans.

• Introduce rent-to-own options, allowing members to gradually own homes

by converting monthly rent payments into equity.
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LOAN SCHEMES

• Provide access to low-interest loans for personal, professional, or business
needs through the cooperative society.

• Categorize loans for specific purposes, such as legal practice start-
up/expansion, personal emergencies, or education.

• Collaborate with commercial and development banks to create tailored
loan packages for members.

• Offer financial assistance, including interest-free loans or grants, to support

young lawyers in establishing their practices.

• Organize workshops to educate members on loan management, building
credit, and effectively leveraging financial opportunities.

• Implement an online platform for members to apply, track, and manage
theirparticipation in these schemes.

• Introduce a financial transition allowance (FTA) to provide temporary
financial support for lawyers transitioning between jobs or experiencing
financial setbacks.

By implementing these initiatives, the Lagos Branch will greatly enhance the
welfare of its members, fostering a more productive and satisfied legal
community.

NEGOTIATED COSTS FOR TRAVELS

• Explore discounted rates for flights, accommodation, and transport services
formembers.

• Facilitate corporate agreements with major airlines to offer discounted
airfare for both domestic and internationaltravel.

• Partner with reputable hotels to negotiate lower room rates and additional

perks, such as complimentary breakfast, late check-out, or free use of
meeting rooms.

• Collaborate with car rental companies and ride-hailing services like Uber,

Bolt, or local transport providers to provide reduced rates for members

• Work with travel agencies to design tailored travel packages for members

attending conferences, seminars, or personalvacations.

These initiatives will ease travel expenses, enhancing opportunities for
professional and personal growth.

NEGOTIATED COSTS FOR GADGETS AND OFFICE EQUIPMENT

• Provide access to modern gadgets, such as laptops, smartphones, and
tablets, at discounted prices.
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• Initiate partnerships with major tech companies (e.g., Apple, Samsung, HP, 

Lenovo) to facilitate bulk purchase discounts on devices.
• Offer flexible payment plans for members who may not be able to afford

upfront payments.

• Collaborate with local distributors and retail stores to provide special 
discounts on gadgets formembers.

• Facilitate access to essential office equipment like printers, scanners, and
photocopiers at reduced prices.

• Partner with reputable suppliers to offer high-quality office equipment at 

discounted rates.
• Include leasing options for members who prefer not to purchase equipment

outright.

• Establish a central procurement system to buy consumables (e.g., paper, ink 
cartridges) in bulk from wholesalers, reducing costs significantly.

By implementing these initiatives, it will help reduce costs for its members,
improve theirprofessional efficiency, and reinforce the value of membership.

HEALTH INSURANCE

Building on the commendable work of the current Welfare Secretary in
providing various health insurance schemes, I propose the following
enhancements:

• Optimize Insurance Plans: Tailor health insurance options to address the
specific healthcare needs of members.

• Accessible Coverage: Ensure health insurance is available to all members,

regardless of income level.
• Flexible Payment Plans: Allow members to pay premiums in monthly or

quarterly installments, reducing the financial burden of lump-sum
payments.

• Subsidized Premiums for Vulnerable Members: Establish a welfare fund to

subsidize premiums for junior lawyers and members facing financial 
difficulties.

• Promote Employer Contributions: Advocate for law firms to partially or fully

contribute to the health insurance premiums of their staff who are branch 
members.

• Health Workshops and Seminars: Organize periodic health talks on topics
such as stress management, healthy eating, and work-life balance.

• Free Health Screenings: Partner with healthcare providers to offer free or

subsidized health screenings for members, including checks for blood
pressure, cholesterol, and diabetes.

These initiatives aim to enhance members' well-being, ensure financial security,

and foster a healthier, more productive legal community.
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CONTINUING LEGAL EDUCATION (CLE)

Continuing Legal Education is vital for maintaining professional standards,
keeping lawyers updated on emerging legal trends, and equipping members

with the knowledge and practical skills needed for a successful legal practice. To
achieve these goals, Ipropose the following initiatives:
• Regular Workshops and Seminars: Organize monthly or quarterly

workshops, seminars, and webinars on diverse legal topics.

• Expert Resource Persons: Invite experienced legal professionals, judges,

and academics to share insights and expertise.
• E-Learning Platform: Develop an online platform where members can

access recorded lectures, case law updates, and research materials.

• Interactive Features: Include quizzes, discussion forums, and live Q&A
sessions to fosteractive learning.

• Specialization and Standardization: Promote the importance of

specialization, partnerships, and standardized legal practices to enhance
client satisfaction.

• Drafting Retainership Contracts: Provide templates and training on
drafting effective retainership contracts.

• Practice Diversification: Encourage members to explore high-value areas

of legal practice, enhancing their earning potentialand professional growth.

These initiatives will empower members with the tools and knowledge needed
to excel in a dynamic and evolving legal environment.

CREATION OF LEGAL PRACTICE INCUBATION

Legal practice incubation provides a structured environment for young lawyers
and members to gain practical experience, build networks, and establish their

practices. This initiative aims to enhance professional competence, uphold
ethical standards, and empower members to succeed in an evolving legal
landscape, ultimately strengthening the branch's reputation and influence in the

profession. Key components include:
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• Bar Center as Incubation Hub: Utilize the Bar Center, equipped with shared
office space, internet access, legal resources, and administrative support, to

serve as a hub for young lawyers to launch their practices while minimizing
overhead costs.

• Mentorship Program: Pair young lawyers with seasoned practitioners for

guidance and mentorship.

• Peer Learning Groups: Facilitate knowledge exchange and collaborative

problem-solving through peer learning groups.
• Practical Legal Training:Offerhands-on training in essential legal skills such

as drafting pleadings, court etiquette, client counseling, and negotiation,

along with mock trials, mediation simulations, and contract drafting
exercises.

• Legal Clerkship Opportunities: Partner with law firms, corporate legal

departments, and government agencies to provide real-world practice 
experience.

• Practice Management Training: Conduct programs on running a law

practice, covering areas such as marketing, client management, and 
financial planning.

• Technology Integration: Organize sessions on leveraging technology for

efficient practice management, including case management software and 

digitaltools.
• Networking Opportunities: Host events to connect young lawyers with

potentialclients, mentors, and collaborators.

• Encouraging Partnerships: Foster the formation of partnerships and joint 
ventures among incubated lawyers to share resources and expertise.

These initiatives willprovide members with the knowledge, skills, and resources 

necessary to establish and sustain successful legal practices.

MONITORING AND EVALUATION

To ensure the effectiveness and continuous improvement of CLE and incubation 

programs, I propose the following monitoring and evaluation strategies:
• CLE Performance Metrics: Track participation rates, completion rates, and

feedback from CLE programs to assess their impact and identify areas for 
improvement.

• Incubation Success Stories: Measure the success of incubated lawyers by

monitoring their career progression, client base expansion, and income 
growth over time.

• Periodic Program Reviews: Conduct regular reviews of both CLE and

incubation initiatives to ensure they remain relevant, impactful, and aligned 
withmembers' needs and industry trends.
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These strategies will help maintain high standards, drive improvements, and
demonstrate the value of these programs to members.

BETTER REMUNERATION

To ensure fair and competitive compensation for members, particularly young
and mid-level lawyers, the following initiatives will be implemented to enhance

financial security, job satisfaction, and workforce motivation while protecting
members from exploitation:
• Salary Benchmarks: Collaborate with law firms, corporate organizations,

and government agencies to establish minimum salary benchmarks for
various levels of legal practice (e.g., junior associates, senior associates).

• Benefits Guidelines: Develop guidelines for additional benefits, including
health insurance, retirement contributions, and paid leave.

• Advocacy for Fair Remuneration: Advocate for better pay structures that

reflect inflation, the cost of living, and profitabilityin the legal sector.
• Public Sector Salary Reviews: Push for salary reviews and better

remuneration for lawyers in the judiciary, ministries, and public agencies.

• Improved Public Legal Roles: Lobby for enhanced working conditions,
allowances, and clear career progression pathways for lawyers in public

legal positions.
• Job Placement Programs: Partner with large firms, multinational

companies, and international organizations to create job placement and

mentorship opportunities for lawyers.

These measures will promote a more equitable and supportive environment for
branch members, fostering professionalgrowth and retention.

CREATION OF QUARTERLY LAWFIRM PARTNERSHIP FAIR

The Quarterly Law Firm Partnership Fair will serve as a dynamic platform for law
firms, corporate organizations, and legal practitioners to network, explore

partnerships, and share resources for mutual growth and development. This
event will focus on business development, technology adoption, and practice
area specialization, fostering a collaborative legal community. Key objectives

include:
• Increased Collaboration: Facilitate resource-sharing and collaboration

among law firms and legal practitioners.

• Visibility for Small and Mid-Sized Firms: Enhance the visibility of small and
mid-sized firms, providing them with opportunities for growth and exposure.

• Fostering Innovation and Mentorship: Create a vibrant environment that

encourages innovation, mentorship, and business development in the legal
profession.
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• Exhibition Opportunities: Allow law firms and organizations to set up
booths to showcase their services, achievements, and available partnership

opportunities.

TargetParticipants:

• Law firms of allsizes (small, medium, and large)
• Corporate legal departments
• Government agencies

• Startups needing legal services

• Independent practitioners and young lawyers seeking mentorship or 
collaboration

This event will promote strategic alliances, enhance professional growth, and 
strengthen the legal community.

CREATION OF QUARTERLY LEGAL INNOVATION CHALLENGE

The Quarterly Legal Innovation Challenge will foster creativity, technological
advancement, and innovative solutions in the legal profession. By encouraging
collaboration between legal practitioners, technologists, and entrepreneurs,

this event will elevate the public perception of the legal profession as innovative
and forward-thinking, while developing cutting-edge legal solutions to enhance
access to justice and efficiency.Keyobjectives include:
• Innovative Legal Solutions: Encourage participants to create tools,

processes, or business models that improve access to justice, enhance legal
practice efficiency,or optimize client service.

• Development of Legal Tech: Drive the creation of legal technology

solutions, such as case management software, online dispute resolution 

tools, and other innovations.
• Address Systemic Challenges: Tackle pressing issues within the legal

system, such as delays in court processes and high legal service costs.

• Improve Legal Education & Awareness: Develop platforms to enhance 
legal education and public legal awareness through innovation.

• Encourage Interdisciplinary Teams: Promote collaboration between

lawyers, software developers, business experts, and other professionals to 
create diverse,holistic solutions.

• Pre-Challenge Workshops: Host workshops on legal technology, design

thinking, and innovation processes to prepare participants for the challenge 
and guide them in developing impactful solutions.

The Quarterly Legal Innovation Challenge will set new standards for the NBA
Lagos Branch Members by driving progress and promoting creative solutions
thataddress legal challenges.
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INTRODUCTION OF PERSONAL STATEMENT OF PRINCIPLES

A Personal Statement of Principles is a formal declaration of one's core beliefs,
values, and professional standards, serving as a guide for ethical decision-

making, professional conduct, and personal growth. By advocating for the
adoption of Personal Statements of Principles, we aim to strengthen personal
and professional identities, enhance decision-making in challenging situations,

foster trust and credibility, and ensure consistent growth aligned with core
values.

Examples of Key Principles

• Integrity: “Iwill always act with honesty and uphold the truth, even when it is 
difficult.”

• Justice: “I willadvocate for fairness and equality in all professional dealings.”

• Empathy: “I will strive to understand and respect the perspectives and 
needs of others.”

• Accountability:“Iwilltake fullresponsibility formy actions and decisions.”
• Excellence: “Iwill pursue continuous learning and improvement in my field.”

APPLYINGA PERSONAL STATEMENT OF PRINCIPLES

Legal Profession:

• Use your principles to guide client relationships with transparency and 

fairness.
• Ensure your advocacy reflects a commitment to justice and ethical practice.
Leadership Role:

• Use your principles of accountability and empathy to guide team decisions.

• Serve as a role model by demonstrating integrity and excellence in 

leadership.
Community Engagement:

• Advocate for social causes that align withyour principles, such as promoting 

access to justice or pro bono work.

A Personal Statement of Principles will serve as a tool to empower NBA, Lagos
branch members to consistently uphold their values and make ethical decisions

across various aspects of their practice.

CREATION OFAWELFARE DESK

The Welfare Desk will be a dedicated unit within the branch designed to address

the professional and personal needs of NBA Lagos branch members, focusing
on their physical, mental, and professionalwell-being. This initiativewill ensure
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that members receive timely assistance, enhance their overall well-being, and

fostera sense ofbelonging within the branch.

BENEFITS OFTHE WELFARE DESK

• Improved Member Well-being: Support members in balancing their 

professional and personal lives through targeted resources and assistance.
• Enhanced Trust and Loyalty: Build stronger trust and loyalty toward the

branch by demonstrating a genuine commitment to members' needs.

• Increased Participation: Encourage greater engagement and participation 
in branch activities, leading to a more vibrant and involved legal community.

• Stronger Sense of Community: Foster solidarity and a sense of community
among members, ensuring that everyone feels supported and connected.

The Welfare Desk will provide essential support services, enhancing members'

overall experience and promoting their continued professional and personal
growth.

CREATION AND PROTECTION OF LAWYERS' BUSINESSES

The Creation and Protection of Lawyers' Businesses initiative will focus on
supporting members in expanding their practices, establishing new ventures,
and reclaiming lost opportunities. By providing the necessary tools, resources,

and strategies, this program aims to foster a sustainable business model for both
professional and personal advancement. It seeks to encourage innovative
business opportunities within the legal field while safeguarding the professional

interests of lawyers.

GOALS OFTHE INITIATIVE

• Encourage Strong Branding: Help members and law firms establish a

recognizable brand identity and implement legal protections to prevent
infringement or other business risks.

• Safeguard Professional Opportunities: Protect statutory job opportunities

and ensure members’ professional interests are upheld through appropriate
legal structures.

• Develop Protective Policies: Create policies addressing impersonation,
business interruption, job security, and risks faced by lawyer-led businesses.

• Ensure Confidentiality and Trust: Strengthen the protection of client

relationships and confidentiality, essential to maintaining the trust and
credibility of legal businesses.

• Empower Business Growth: Enable NBA Lagos branch members to create

lasting, successful businesses that foster financial stability and professional
growth.
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BENEFITS

• Enhanced financial security and professional success for NBA Lagos branch 
members.

• Increased innovation and entrepreneurial spirit within the legal profession.

• Improved public perception of lawyers as business-savvy and forward-

thinking professionals.
• A stronger legal community capable of adapting to evolving legal demands.

By implementing this initiative, I aim to elevate the legal profession and ensure 

lawyers are well-equipped to build resilient and prosperous businesses.
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Judicial 
Conditions

COURT AND ETHICAL LEGAL 
PRACTICE MONITORING AND 

EVALUATION (CELP-M&E) PROJECT

The CELP-M&E Project is designed to
ensure the legal system operates

fairly, transparently, and efficiently
while upholding ethical standards
a m o ng legal practit ioners. By

implementing a structured monitoring
and evaluation framework, this project
aims to track and improve court

operat ions and legal practice
adherence to professional codes and
laws.

OBJECTIVES

• Address Systemic Issues: Identify
and propose reforms for systemic

in e ffic ie n c ie s in th e l e g a l
framework, ensuring sustainable
improvements.

• Enhance Just ice Deli ver y:

Improve the quality and speed of
justice delivery.

• Monitor Court Processes: Ensure

court proceedings align with
established legal standards and

efficiency benchmarks.
• Evaluate Ethical Conduct: Track

the behavior of lawyers, judges,
prosecutors, security personnel,
a n d c o u r t s t a ff a g a i n s t

professionalethicalguidelines.
• Performance Metrics: Assess

legal professionals and court

operations using predefined
metrics for compliance with

laws and ethical standards.

KEYACTIVITIES

Training on Ethics and Professional
Conduct:

• Conduct workshops for legal

professionals on integrity,
professionalism, and ethical

standards.
Capacity Building for Court Staff:

• Tr a in cour t st a ff on ca se
m a n a ge m e nt , th e u se of
technology, and strategies to

expeditecourt processes.
Monitoring Framework:

• Develop tools and processes to

systematically monitor court
operations and legal practice
conduct.

Legal Education Reform:

• Advocate for the inclusion of
ethics and court procedures in

law school curricula to instill a
strong ethical foundation.

EXPECTED OUTCOMES

• Faster case resolutions and
f e w e r d e l a y s i n c o u r t

proceedings.
• Improved adherence to ethical

standards by legal practitioners

and court staff.
• Greater transparency and

a c c o u n ta b i l i ty in c o u r t 
operations.

• Increased public trust in the

judicial system.

• A more ethical and just legal 
environment.

The CELP -M&E Project will be
pivotal in fostering a legal system

that reflects fairness, efficiency, and
unwavering integrity.

atg-nbalagos2025
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Judicial Conditions

BY-MONTHLY SOLUTION-BASED 
ENGAGEMENT OF THE BAR/BENCH 

COMMITTEE

The Bar/Bench Committee shall play
a c r u c i a l r o l e i n f o s t e r i n g

collaboration between the legal
profession (the Bar) and the judiciary
(the Bench). Establishing regular

engagements will result in significant
improvements to the legal system,
address shared challenges, and

identify actionable solutions. A by-
m o n t h l y , s o l u t i o n - b a s e d
engagement structure will ensure

ongoing, productive conversations
that lead to tangiblereforms.

OBJECTIVES:

• Promote Solut ion -Oriented
M e e t i n g s : E n s u r e e a c h

Bar/Bench Committee meeting
focuses on resolving current
legal system issues and fostering

better collaboration between the
judiciary and legal practitioners.

• Set Clear Engagement Goals:

Define specific objectives for
each session, such as case
management enhancements,

judicial conduct, or strengthening
ethical standards in the legal
profession.

• Propose Actionable Solutions:

Shift the focus from problem
identification to implementing

concrete, actionable reforms.

KeyActivities:

Structured Meetings:

• Develop a formal structure for

each engagement, including
p re de fin e d a ge n da s , tim e
allocations, and clear action

items to ensure productive
outcomes.

Technology Integration:

• Use digital tools for scheduling,
document sharing, and real-

time collaboration to streamline
the committee's work.

Transparency and Public

Awareness:

• Educate the public on the

reform process to increase
transparency and enhance the
credibility of the Bar/Bench

Committee.

EXPECTED OUTCOME:

• Early I ssue Identification:
Enable proactive solutions to

l egal sy s tem chal l enges ,
minimizing the need for reactive
measures.

• Improved Case Management:

Enhance efficiency in handling
cases, reducing delays and

improving overal l judicial
performance.

• S t rengthened Bar- Bench

Re lat ion s: Foster mut ua l
respect and collaboration,
leading to a more cohesive legal

community.
• Enhanced Public Trust: Build

confidence in the legal system

through transparency and
demonstrated commitment to
reform.

By implementing a structured and
s o l u tio n - d r iv e n B a r/ B e n c h

Committee engagement process,
we can address systemic issues and
pave the way for a more effective

and crediblelegal system.
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Judicial Conditions

PROMOTION OF SMART 
COURTROOMS AND EFFICIENT 

JUSTICE DELIVERY

Moderni z ing the legal system
through smart courtrooms and

streamlined processes is essential to
enhance justice delivery. This
initiative leverages technology,

reduces delays, and ensures a
transparent and accessible legal
framework. The following activities

willbe carried out.

• Technology-Driven Courtrooms:
U p gr a de co u rtro o m s w ith

advanced technology to improve
case management and optimize
judicial processes.

• Digital Case Management:

Implement systems for electronic
case fil ings, tracki ng, and

a u to m a te d n o t i fic a t io n s ,
el iminating paperwork and
reducing errors.

• Remote Hearings: Advocate for

wider use of remote hearings to
minimize delays, cut travel costs,

and improve accessibility.
• St re a m l in ed P ro c ed ure s :

Simplify case filing processes by

re d u c in g p a p e rw o r k a n d
redundant steps, transitioning to
efficientdigitalsubmissions.

• A u t o m a t e d S c h e d u l i n g :

Introduce automated scheduling
to assign hearing dates efficiently,

prevent conflicts, and reduce
unnecessary adjournments.

• Performance Metrics: Monitor

court operations us ing key
performance indicators such as
case resolution time, delay

frequency, and judgment quality.
This will help identify and address
systemic inefficiencies.

P ro m o t in g A c c o u n ta b il i t y,
Transparency, and Public Trust in

Courts andthePractice of Law.

P r o m o t in g a c c o u n ta b i l i t y ,
transparency, and public trust in the

judicial system and the practice of
law is crucial for a fair and equitable
society. When citizens trust the

justice system, they are more likely
to respect and comply with its
decisions. Achieving these goals

requires structural reforms, cultural
shifts, and the adoption of new
technologies to ensure that justice is

not only served but is perceived to
be served.

EASY ACCESS TO COURT 
PROCEEDINGS AND DECISIONS

Providing clear, open access to court
proceedings and judicial decisions

f o s te r s t r u s t a n d r e d u c e s
perceptions of bias or injustice. This
can be achieved by:

Advocating for an Inclusive Legal 
System

• A legal system should be
accessible to all, regardless of

a n in d iv id u a l ’s s o c ia l o r
economic background.

• Public consultation forums or

surveys, where individuals can
voice concerns or provide
suggestions about the judicial

p r o c e s s , e n h a n c e s
transparency and ensures that
the system remains responsive

to the needs of the people.

By focusing on these principles, the
justice system can become more

access ib le, t ransparent, and
accountable, thus fostering public

atg-nbalagos2025

THE MANIFESTO 17



Judicial Conditions

trust and confidence. This, in turn, will
strengthen the rule of law and ensure

that justice is administered fairly and
equitably.

PUBLIC INTEREST LITIGATION (PIL)

Public Interest Litigation (PIL) is a legal
tool that allows individuals, groups, or

organizations to approach the courts
for the enforcement of public rights
and interests, even when they are not

directly affected by the issue at hand.
PIL is typically used to address issues
such as human rights violations,

e n v i r o n m e n t a l p r o t e c t i o n ,
government accountability, and
social justice. Achieving an effective

PIL mechanism involves ensuring that
the legal system is accessible, that
public interests are adequately

protected, and that courts can take a
proactive role in ensuring justice in
matters that affect society as a whole.

Iwill;

• L a u n c h p u b l ic awa re n e ss
campa igns to educate the

general public on their rights and
the availability of PIL as a
mechanism for justice. This can

b e d o n e th ro u g h m e d ia ,
community meetings, and online
platforms.

• Conduct legal literacy programs

for communities, particularly in
rural areas, to inform people

about the PIL process, the types
of cases that can be brought to
court, and the importance of

public interest law.
• Establish legal aid services and

s u p p o r t s y s te m s to h e lp

individuals or communities who
want to file PIL but cannot afford
legal representation. Legal aid

should focus on PIL cases that
involve public issues such as

environmental protection,
human rights, and governance.

• Advocate for a more proactive

judicial approach, where judges
take an active role in addressing
systemic issues affecting the

public. This includes interpreting
laws in a way that favors public
welfare and allowing PIL to be

filed for the collective good.
• E m p o w e r c i v i l s o c i e t y

o r g a n i z a t i o n s , n o n -

governmental organizations
(NGOs), and other public interest
groups to actively engage in PIL

a nd a ct a s pet itioner s or
advocates forpublic causes.
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Conclusion
I am committed to leading 
responsibly to promote the welfare, 
professional, ethical, and personal 
well-being of our members. By 
offering a comprehensive range of 
resources, education, career 
support, ethical guidance, and 
networking opportunities. I will help 
members navigate the complexities 
of legal practice while upholding
the integrity of our profession.

Together, we can build a premier 
branch that prioritizes the welfare of 
its members, strengthens the
justice system, and upholds the 
highest standards of ethics and 
excellence. I pledge to serve with 
dedication, integrity, and a 
commitment to driving meaningful 
change.

Let us work together to shape the 
future of legal practice in the Lagos 
branch.

Abiye Tobiah 
Tam-George

AS CHAIRMAN NBA LAGOS BRANCH


