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• Obsolescence Risk Analysis – Build obsolescence strategies with ongoing 
visibility into risk across your facility

• Critical Spares Recommendations – Receive automated guidance into your 
spare parts to optimize your inventory and reduce cost

• Lifecycle Updates – Gain insight into your facility with automatic lifecycle 
status updates 

• Validated Asset Inventory – Help eliminate multiple datasets and revisions 
with a verified, secured data source from Installed Base Evaluation™ (IBE® 
service)

• Multi-Site Reporting - Enable digital interaction with installed base data to 
get multi-site asset inventory reports 

Once you’ve had an Installed Base Evaluation™, 
your My Equipment subscription lets you access 
and manage your installed base information and 
make decisions based on actionable insights 
within myRockwellAutomation digital portal

My Equipment 
Review, analyze and evaluate data on your installed asset base with My Equipment

http://www.rockwellautomation.com/my
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• The Production Optimization Planning Tool included 
with My Equipment enables you to extend the life of 
your Installed Base Evaluation™ (IBE®) data in a digital 
environment. 

• Whether the IBE® service is delivered by Rockwell 
Automation or one of our Authorized Service Providers, 
the tool allows you to factor in machine criticality and 
ever-changing production objectives.

• The tool generates actionable outcome-based reports 
leading to quicker decision-making, production 
efficiencies and improved Operational Technology (OT) 
resiliency. 

Production Optimization Planning Tool
Helping you drive OT Resiliency 

20+ New Reports!
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Asset Optimization Plan
Asset Optimization Plan is a structured engagement 

led by our Asset Management and Reliability 
Specialists, in collaboration with your key 

stakeholders. It delivers a data-driven report with 
actionable insights tailored to your installed base, 

spares inventory, lifecycle and obsolescence 
priorities, and strategic goals in digitalization, 

cybersecurity, and modernization. 

By aligning recommendations with asset criticality 
and operational needs, the plan enables informed, 
fact-based investment decisions over the desired 

time frame, confirming spending is guided by actual 
requirements rather than assumptions. 

Online digital 
self-service 
tool 

Distributor 
partner 
activated 

Flexible tool to 
analyze risk and 
prioritize future 
investment 

My Equipment
Production Optimization Planning Tool 

Asset Planning Services 
Scalable services for data-driven remediation and OT resiliency 

Partner-led Consultation Rockwell Automation-led Consultation 
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Two Options: 

1. Select only one criticality rating per machine                     

2. Select a default criticality across all machines

Select Critical Machines 
Define machine criticality by driving into the machine 
hierarchy and assign criticality rating

Least 
Critical 

Most  
Critical 
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Weighted Factors

Lifecycle Risk

Quantity Installed

Technology

Spare Availability

Repairability

Risk Rating Correction

Score of > 6.0: +1

Score of < 4.0: -1

Determined by customer 
within Production 

Optimization Planning Tool 
Quantified from IBE®

Based on Device Quantity 
and Number of 
Technologies 

Average of Machine 
Criticality and Part Risk 

Scores +  Complexity Factor

Understanding Risk
Description and reference of how we determine risk

Machine
Criticality

Part Risk Complexity
Factor

Risk Rating

Example:
Wrapper Machine

Criticality = 4.0
Part Risk = 7.0

Complexity = 3.0
Risk Rating = 4.5
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Executive summary 

Actionable 
Readout of 

Results 

Objective recommendations & roadmap 

Modernization recommendations
Supplemental inventory, technology & financial analysis 

Production Optimization Planning Tool - Sample Reports
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Thank you

www.rockwellautomation.com

https://www.facebook.com/ROKAutomation
https://www.instagram.com/rokautomation
https://www.instagram.com/rokautomation
https://twitter.com/ROKAutomation
http://www.rockwellautomation.com/

