
Goal
Develop a Roadmap for internationalization 
of the Biomedical Engineering Program:

Adaptable Achievable Flexible

Context
UVG is focus on science and technology, our school 
of engineering has a leading position on innovation, 
academic standards, research an extension within 
the country and the region.
 

Biomedical Engineering represents an enormous 
potential not only for UVG but also for the country. 
Need human resources capable of developing, 
manage, repair and maintenance biomedical 
equipment and applications.

Sustainability
Commitment and involvement

Challenges: 

Just keep a positive attitude

Time

Communication Skills

Fast changes

Accreditation process

New program

Olga Lorena Del Rosario Flores Moscoso

Relaciones Internacionales

Dirección de Vinculación

oflores@uvg.edu.gt

Milestones:

Description

Relevance

Goals

Stake Holders

Interviews
one on one

SWOT Workshop

Mission / Vision WS

Mapping:
activities, partners and

themes (actual and potential)

Report presentation
and validation

Revising and rewriting

Road map approved


