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Project Management & Value-added Solutions
Werner Electric Supply can provide you with a world-class project management experience! 
Let us help you coordinate your lighting, switchgear, and clean energy projects from start 
to finish. We take pride in collaborating with our customers to meet time-sensitive delivery 
schedules. Our project management expertise will allow your project to run smoothly and 
efficiently. We can even suggest value-added solutions to make your projects easier.

TOOLS FOR SUCCESSFUL
PROJECT MANAGEMENT
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Switchgear, Lighting & Clean 
Energy Project Coordination
Werner Electric is here to support all aspects of your project needs! We have the value-added solutions for your projects from 
beginning submittals to final staging. Let us help you implement a variety of new and unique ideas through customizable solutions.

• Project support from start to finish
• Continuous project management
• Problem solving expertise
• Participation in/kick-off ongoing project meetings
• Returns processing

Project Staging
Werner Electric’s three-tiered system allows you to select project staging and material storage solutions which best fit your specific 
needs. From labeling boxes to site delivery, we do it all!

Tier 1

• Staged at Werner Electric
• Boxes labeled with part number
• 48 hour release notice required 

Tier 2

• All of Tier 1
• Plus fixtures pre-lamped from     
    the factory or internally
• 72 hour release notice required 

Tier 3

• All of Tiers 1 & 2
• Plus de-trashing of packaging
• Fixtures delivered in job site carts
• 72 hour release notice required

Job Site Carts
Our job carts can save you time and labor on the jobsite. Let us package them the way you need them. If you’d like projects broken 
down by room or site area, we’d be happy to do that! We can divide your project into multiple carts, separated by product, or by job 
timeline.  Our job carts provide you labor savings and maximum efficiency!

• Forklift compatible

• Ergonomic with lightweight design

•  Collapsible for easy onsite storage

Online Shipping Status Report
Need help tracking your project status to stay true to your job timeline?  
With our online Shipping Status Report (SSR) services, you can access  
the status of your project material 24-7-365!  

• Billing reconciliation 
• Value-added products and services
• Submittals
• Design approvals
• Operations & maintence manuals
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