
DATA ANALYTICS IS KEY TO 
SUCCESSFUL TRANSFORMATION
COMPANIES’ MAIN SOURCES OF DATA

Source: EY 2015
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DATA MANAGEMENT APPROACHES USED FOR DATA ANALYTICS
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SURVEY OF BIG DATA INNOVATORS

Visual data discovery tools

Advanced and predictive analytics

Text analytics

Mobile business intelligence apps

Structured reporting tools

Dashboards

Geospatial intelligence

Multi-dimensional analysis tools/
discovery tools

Big data innovators Others

0% 10% 20% 30% 40% 50% 60% 70% 80%

GLOBAL CORPORATE DATA

Source: IDC

IN EXABYTES 

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

Structured Unstructured

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

CURRENT AND FUTURE BENEFITS  
TO COMPETITIVENESS FROM DATA 
AND ANALYTICS

Current benefit Potential future benefit

Key areas of opportunity remain unexplored

Source: KPMG 2015

Faster  
decision-making

01

Improved dialogue 
with customers

02

More accurate 
decision-making

03

Greater employee 
satisfaction

04

Enterprise-wide 
actionable insights

05

Better-targeted 
products

06

Reduced business 
risks

07

Personalised 
marketing

08

Identification 
of new revenue 
streams

09

Prediction  
of future  
market trends

10

86%

81%

80%

77%

72%

70%

67%

62%

73%

80%

9%

13%

13%

23%

25%

30%

31%

24%

16%

18%

BIG DATA MATURITY UNDERPINS TRANSFORMATION 
An organisation’s ability to drive transformation with big data is directly correlated with its organisational maturity, according to IDC
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OPTIMISED
OPERATIONALISED

05
Big data approaches become 
operationalised across with a focus 
on process improvement and value 
realisation

MANAGED
MEASURED

04
Project, process and programme 
performance measurement 
influences investment decisions; 
standards start to emerge

REPEATABLE
INTENTIONAL

03
Recurring projects, budgeted and 
funded programme management, 
and documented strategy and 
processes with stakeholder buy-in
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Defined requirements, unbudgeted 
funding, project management and 
resource allocation inefficient

AD HOC 
EXPERIMENTAL
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Siloed proof-of-concept or pilot 
projects, undefined processes, lack 
of resources and individual effort


