
T A K I N G
ACTION
The coronavirus pandemic has thrown unprecedented challenges 
at businesses across the globe, as boardrooms have to contend 
with supply chain slip-ups, revenue disruptions and increased 
uncertainty. This infographic explores the near-term outlook for 
chief financial officers, and what measures they expect to take to 
shore up corporate finances now and in the future

NEAR-TERM PRIORITIES

Percentage of CFOs who rate each of the following as  
a strong priority for their business in the next 12 months

ASKING FOR HELP

Insolvency and restructuring professionals were asked which tools they would 
likely be recommending to clients over the next 12 months

NON-FINANCIAL OPPORTUNITIES

Strategic opportunities beyond cost and cash in the near 
term, according to CFOsA
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14%
predict a decrease of between 
25 per cent and 50 per cent

6%
estimate a drop of more 
than 50 per cent
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43% 46%

22% 66%

55% 31%

60% 18%

43% 32%

44% 25%

Organisation and business 
process improvements

Software, 
data and IT

Research and 
development (including 

acquisition of IP)
Training of
employees

Design, marketing 
and brand building

Machinery and equipment 
(including computer 

hardware)

Land, business buildings 
and workspace 
infrastructure

65% 33%

-9% -11% -17% -19% -64%

REBUILDING THE TOP LINE

Top changes CFOs will make to rebuild and enhance revenue streams that were damaged a result of COVID-19

Products or services (such as offering new, enhanced, repurposed or pared-down solutions)

Pricing strategies (such as increasing/decreasing price of solutions, offering different payment terms)

Distribution channels (such as changing from in-person to virtual sales or delivery)

Customer segments (such as selling direct-to-consumer, targeting new industries, moving from B2C to B2B)

Supply chain strategies (such as develop alternate sourcing options, change contractual terms)

Geographic markets (such as entering new markets, leaving current markets)

Talent (such as acquiring new talent, upskilling)

Mergers, acquisitions, joint ventures or alliances
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53%
of CFOs expect a decrease in revenue and/or profits of up to 25 per cent this year
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CAPEX CHANGES

Net percentage of CFOs who expect their businesses’ investments in the following areas to increase over the next 12 months, compared to pre-pandemic plans


