
WHAT CFOs ARE FACING IN 2021

The role of the CFO is ever-changing. Beyond a number-cruncher,  
they are called to be strategists, involved with shaping the future of their 
businesses. But with greater involvement comes more responsibilities, and 
more challenges. So what is the modern CFO prioritising, how are they 
shifting their approach, and what are the new burdens resting  
on their shoulders?

CFOs CERTAIN OF UNCERTAINTY 
European finance leaders from a range of sectors rate the overall level  
of external financial and economic uncertainty facing their businesses

CFOs HONING THEIR SOFT SKILLS
Global CFOs from private companies were asked which two  
of the following personal and leadership qualities were most  
important for a CFO to succeed in the future

 WHAT’S  KEEPING  
 THE CFO  
UP AT NIGHT?
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Public Sector
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Other

62%

CFOs MUST BALANCE COMPETING DEMANDS
Percentage of global CFOs and senior finance executives  
who strongly agree with the following statements

CFOs SETTING GRAND DIGITAL GOALS
The time and difficulty expectations of global CFOs’ leading digital priorities

Because their role is increasingly 
broad and complex, CFOs will  
need to put in place new support 
structures with additional skills  
if they want to be effective

CFOs must balance the need 
to protect enterprise value 
today while also enabling future 
growth

Reducing cost of operations

The agility to adapt  
to continuous change

Emotional intelligence

A willingness to experiment  
and take calculated risks

The intellectual humility to admit  
when you do not have all the answers

The courage to challenge  
entrenched interests and beliefs

Improving visibility into organisational information

Reviewing compliance and controls to mitigate risks, regulatory and otherwise

Driving proactive initiatives to be future-ready for similar disruptions

Identifying opportunities to improve cash flow

Reassessing business strategies factoring in the current environment 54%
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To succeed in the role  
today, CFOs must find  
a way to balance  
traditional responsibilities  
with new mandates

While the CFO role today  
is extremely challenging, 
there has never been  
a more exciting time  
to be a CFO

Cloud-based ERP technologies

Enterprise-wide digital investment review and governance

Accelerating digital skills in finance

RPA and other workflow automation technologies 

Advanced data analytics technologies and tools

NEW CHALLENGES REQUIRE GREATER CFO INVOLVEMENT
Percentage of global CFOs who mention providing significant support in the following areas

79%
UK finance leaders have a  

“positive” or “extremely positive” 
outlook on the next 12 months,  

in spite of the uncertainty
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  % of CFOs expecting it to be difficult to achieve goals in area in 2021
  % of CFOs expecting to spend more time in area in 2021

Level of uncertainty

  Low

  Normal

  High

Deloitte 2021

EY 2020

The Everest Group and WNS 2020

Deloitte 2021

Proxima 2021

Gartner 2020

EY 2021

average expected GDP growth for 
2021, compared with 2%  
in 2020 and 2.3% in 2019

0.25%
1%

of CFOs expect an increase  
in unemployment

70%
100%

respondents expect an increase in 
Consumer Price inflation

62%
100%


