
believe it has reduced 
the risk of bullying 
and harassment

33%

BUSINESSES ARE PLANNING TO INCREASE THE USE OF ONLINE SOFTWARE TO MONITOR EMPLOYEES WORKING REMOTELY
% of companies by size

of workers say their home 
environment enables them to 
work productively

of workers believe monitoring 
would damage the relationship 
with their manager

Prospect/YouGov 2020

of workers say their office 
environment enables them to 
work productively

Leesman Index 2020

T H E  G R O W T H  O F

The coronavirus pandemic has led to an increase in remote working, which in turn has led more 
companies to monitor their workforces in an effort to increase productivity and ensure staff are not 
shirking. But data suggests workers are actually working more at home than in the office and that 
offering more flexibility is more likely to lead to a boost in performance.

STAFF ARE SPENDING MORE TIME WORKING WHEN WORKING FROM HOME
Where additional time was allocated when not commuting

MORE THAN HALF OF UK EMPLOYEES THINK MONITORING HAPPENS AT THEIR PLACE OF WORK
Staff who believe their employer uses these forms of monitoring BritainThinks 2020

Becker Friedman Institute 2020

WORKPLACE
MONITORING

63%82%48%

6%

9%
11%
16%

17%

9%

54%

6%

6%
6%

13%

12%

9%

49%

11%

11%

23%

33%

Already implemented

Plan to implement

Currently considering

Do not plan to implement

Do not plan to implement

Not considered yet

Small  
companies

Mid-size  
companies

12%

10%

13%

14%

45%

6%

25%
Using CCTV

11%
Phone calls

20%
Devices (email, 
browser history, 
typing history)

10%
Social media 
outside working 
hours

8%
Location in a 
building

4%
Exact 
location and 
movements

3%
Using webcams 
on their work 
computers

2%
Expressions 
and moods 
using facial 
recognition

53%
selected at least one form 
of monitoring

believe employees have 
become more loyal and are 
less likely to leave

46%
don’t think remote working 
is leading to costly mistakes 
due to miscommunication

67%
don’t think remote working 
has made staff compliance 
more difficult

60%

Skillcast 2020

NOTE: figures may not total 100% due to rounding

Gartner 2020

COMPANIES THAT EMBRACE FLEXIBLE WORKING HAVE EXPERIENCED AN INCREASE IN EMPLOYEE PERFORMANCE
% of companies with 'high performers'

35% 8% 11% 11%

Working on 
primary job

Working on 
second job Childcare

Outdoor 
leisure/
exercise

At typical organisations where employees work a standard 
schedule of 40 hours per week in the office...

When organisations shift to allowing employees some choice over 
where, when and how much they work...

Home improvement /
chores Indoor leisure of employees are high performers of employees are high performers

where
7%

when
3%

how much
9%

19%16%

Large 
companies

THERE IS A LACK OF  
EVIDENCE THAT REMOTE  
WORKING HARMS PERFORMANCE
In a survey of UK business decision makers

36% 55%




