
THE VAST MAJORITY OF CFOs SAY THEIR BUSINESS  
IS AT LEAST SOMEWHAT AUTOMATED
% of CFOs saying the following best describes their organisation’s systems for expense audit and control

THE AUTOMATION 
OF FINANCE
Despite the promise of automation, CFOs admit the finance function is not yet prepared to implement it.  
What is holding them back?

Gartner 2020

48%

AUTOMATION IS A PRIORITY FOR CFOs
% saying reducing manual processes is a priority

THERE IS A DISCONNECT BETWEEN AREAS 
CFOS WANT TO PRIORITISE AND WHAT THEY 
THINK WILL BE DIFFICULT TO ACHIEVE
% of CFOs
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CFOs BELIEVE FINANCE AND ACCOUNTING COULD BEST BE IMPROVED THROUGH AUTOMATION
% of CFOs

Automation of tasks, digitisation

16%
Information background, database development

14%
Clarification and review of tasks  
and responsibilities

8%
Increase standardisation

7%
Improve internal
communication

6%
Increase  
documentation

Stakeholders
training

1%

90%

46%

Strongly agree or agree

3%

8%
Neither agree  
nor disagree

Highly automated

43%
Somewhat automated

11%

CFO Research and Appzen 2021

PwC 2020

Strongly disagree or disagree

CFOs EXPECT ‘AUTOMATION’ TO BE THEIR BIGGEST CHALLENGE IN 2021
Finance bosses were asked about their biggest challenge in work next year

Change in IT systems

Automation 

Dynamic change in
business environment

Labour shortage

Over-regulation 

Change in accounting  
regulations, standards

39%

38%

33%

27%

26%

26%

27%

23%

22%

22%

16%

15%

Automation 

Maintaining commitment
and motivation of my team

Process reorganisation

Dynamic change in
business environment

Change in IT systems

Cost restrictions due to
Declining economic growth

2019 2020

PwC 2021

AUTOMATION IS THE BIGGEST REASON BEHIND REDUCTIONS IN THE FINANCE DEPARTMENT’S HEADCOUNT
Basis of expectation that headcounts will decrease

25%
of CFOs expect  
their headcount to de-
crease over the  
next 24 months

Because of...

Automation Increased efficiency Outsourcing
Lack of specialists, fluc-

tuation

70% 67% 22% 7%

PwC 2020

Primarily manual

CFOs BELIEVE THE MAJORITY OF TASKS ACROSS MOST OF THEIR AREAS OF WORK CAN BE AUTOMATED
% of tasks in the following areas that can be automated in the next 5 years

Invoicing (outgoing)

Invoicing (incoming)

Payroll

Transaction level accounting

Preparation of tax declarations

Preparation of  management reports

Preparation of financial statements

Financial planning and forecasting

76%
75%
72%
72%
71%
62%
58%
54%

PwC 2020

82% 78% 66% 56% 60% 50%

 Priority to achieve  Difficult to achieve


