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2021 was a year of unprecedented disruption for businesses 
as cyberattacks, supply chain issues and climate catastrophes 
impacted companies’ operations. Combined with the ongoing 

impact of the Covid pandemic and, more recently, war in 
Ukraine, business resilience is being tested like never before. 
But does the C-suite agree on the key risks and challenges for 
business - and therefore where they should focus attention?

THE BUSINESS 
RISK OUTLOOK 

FOR 2022

Consistently volatile with  
multiple surprises

Fractured trajectories separating relative 
winners and losers

Accelerating global recovery recovery

Progressive tipping points with increasing 
catastrophic outcomes

BUSINESS EXPECTS THE WORLD TO 
BE MORE VOLATILE IN THE FUTURE

Percentage of risk experts who give the 
following as their view for the world  
outlook over the next three years

CMOs SEE TALENT ISSUES AS THE  
BIGGEST CHALLENGE IN 2022

Percentage of CMOs who ranked the following  
as the biggest headwind to growth in 2022CFOs SEE LABOUR SHORTAGES  

AS THE BIGGEST RISK

Risks as cited by CFOs on a scale of 0 to 100  
where 0 is no risk and 100 is high risk

Persistent labour shortages

Further interest rate rises

Long-term effects of climate change

Poor productivity

Medium-term supply chain disruptions

Economic weakness in US

Effects of the Covid pandemic

Rising geopolitical risk globally

The risk of high inflation/housing bubble

Effects of Brexit
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Deloitte, 2022

FOR COOs, WORKER SHORTAGES AND EMPLOYEE 
TURNOVER IS THE BIGGEST CHALLENGE

Percentage of CMOs who ranked the following  
as the biggest headwind to growth in 2022

Worker shortages and employee turnover

Covid-19 variants extending remote or restricted work

Making supply chains more sustainable

Integrating new acquisitions

Rethinking real estate footprints

Digital transformation initiatives

Continued global supply chain disruptions

Inventory management

44%

28%

17%

22%

36%

43%

29%

18%

PwC, 2022

TALENT IS ALSO A BOARD-LEVEL CHALLENGE

Percentage of corporate board members who cite the following as 
important to their company’s ability to grow in 2022

Hiring and retaining talent

Developing new products and services

Supply chain resilience

Capitalising on digital transformation initiatives

Increasing agility

44%

28%

36%

43%

29%

PwC, 2022

Chief Outsiders, 2022*may not add up to 100 due to rounding

CEOs ARE MOST CONCERNED  
ABOUT CYBER RISKS

Percentage of CEOs who are ‘very’ or ‘extremely’ concerned 
about the following global threats negatively impacting their 
company in 2022

49% 32% 18%43%48% 33%

PwC, 2022

C
yb

er
 ri

sk
s

M
ac

ro
ec

on
om

ic
 vo

la
til

ity

G
eo

po
lit

ic
al

 c
on

fli
ct

So
ci

al
 in

eq
ua

lit
y

H
ea

lth
 ri

sk
s

Cl
im

at
e 

ch
an

ge

43% 29% 24% 6%
Talent/labour  
issues

New Covid measures

Supply chain 
issues

Inflation

Allianz Risk Barometer, 2022

World Economic Forum, 2022
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