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IN 2022:

PROBLEMS
AND SOLUTIONS

The chief operations officer’s role has never been broader. From

transitioning to remote and hybrid working to managing supply chain G
disruptions, their remit is wide and the challenges many. So, what can G
COQOs do to tackle some of the things keeping them up at nighte
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Reducing our carbon

Covid-19 variants requiring Inventory management footprint
remote or restricted working
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Continued global supply chain Integrating new acquisitions
disruptions
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Reshoring operations
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Offshoring operations
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CAN HELP COMPANIES

WEATHER DISRUPTION

cy of global operations leaders cite easy-to-use technology as a
O key factor in how they recruit and retain employees G
G ) ¢ s panding o new ke
xpanding into new markets

/ Percentage of COOs who say they plan to make changes in the following areas in 2022 PWC, 2022

Relocating facilities Acquisitions New facilities
O/ have implemented, in some capacity, emerging technologies that allow
O employees in physical operations to do some or all of their work remotely
9 5 O that have already implemented Al and automation
@) report increased employee retention Samsara, 2022 of global operations leaders agree that of organisations have increased their
digitising operations improves their monitoring of powered assets in
G ability to weather disruptions response to rising fuel costs
G INVESTING IN DIGITAL TECH CAN SMOOTH THE REMOTE WORKING JOURNEY G THE OPERATIONAL COST OF NOT REDUCING CARBON FOOTPRINT

Percentage of global operations leaders who say the following were the biggest changes they made to facilitate working from home Fortinet, 2021 Percentage of global CxOs who say the following are the top five climate-related issues already impacting companies Deloitte, 2022
Increased budget for investment in technology to support remote work Operational impact of climate-related disasters

_ 48%

Regulatory/political uncertainty

Adapted existing technology to support remote work
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Pressure from civil society

Adjusted network policies to support third-party access

20% 42%

Changed procedures to support third-party access Need to modify industrial processes

4% 40%

i

No change needed, we were prepared for remote work Cost of climate change mitigation

4% 40%
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