A VICTORIAN GOVERNMENT SUBSIDIARY
IN AUSTRALIA PARTNERS WITH ZYCUS FOR
UPLIFTED PROCUREMENT PROCESSES




ABOUT COMPANY:

The Client is one of nine
departments of the Government of
the State of Victoria, Australia and
caters to more than 10 verticals.

Business Objective
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Standardization of Source to Contract Process

Ease of use within processes

Compliance and Management

Digitalization and Electronic approval of Green forms
Tracking and Visibility of requests

Automated Alerts and Reminders
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Facts and Figures
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Business Challenges
10,000

< Request manager had the ability to change the form content after
. completing all the approvals which beats the purpose of approvals
Legacy Contracts with metadata o : .
: < Custom fields in previous sourcing platform were not reportable and not
Uploaded along with Contract )
< Delegation of Authority Metrix in Workflow

Zycus Solution:

Contract Management, Project Management, Supplier Management, eSourcing
Suppliers Uploaded

Why Zycus ?
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Standardized processes and templates

Agile approach with end-to-end, transparent global process visibility
Consolidated supplier management and data governance

Responsive customer support to internal clients and commitment to deliver
client's unique requirements
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Forms extensive in iRequest

Business Impact

% Increased compliance
< Standardised framework to analyze data

SOUTEC MO ERmERES Zycus classified data platform for easy reference

Project Governance Templates in
iManage




